JPH & ASSOCIATES, INC.

P.O BOX 348006
MAITLAID, FIORIDA 32794

TEL 407.645.1129
FAX. 307.648.1168

ohdiag.net

October 26, 2009

Jim Branson

Multifamnily Division

US Department of HUD
Charles Bennett Federal Building
400 W Bay Street, Suite {015
Jacksonville, FL 32202-1015

RE: Application for Section 202 Capital Advance (CDFA 14.157)
Sponsor: Diocese of Venice (Dun No. [4705(296)

Project: Blessed Pope John XXIiI Manor, Ft. Myers FL
Facsimile Transmittal ID: 1253557378-5955

Dear Mr. Branson:

On behalf of the Sponsor, we are pleased to be submitting the following 202 grant application via
the new online process. Per this years NOFA, applicants must designate a single individual to act
as the authorized representative for the Sponsor of the application. The designated authorized
representative of the organization submitting the application must be registered with Grants
.gov. When the application is submitted through Grants.gov, the name of the designated
authorized representative will be inserted into the signaturae line of the application. It should be
noted that the designated authorized representative is able to make legally binding commitments
for the Sponsor to the application.

Please note that the CCR Point of Contact (POC) is authorized to sign on behalf of the Sponsor
and has appointed john Hazelroth, from the consulting firm JPH & Associates, Inc., to be the
Authorized Organization Representative {AOR), and who has been authorized to submit this
grant application. For all non-electronic forms, the Sponsor has elected to have these forms
signed by the Board Chairman. This signature is required on Exhibit 8(f) (Conflict of interest
Form) and Exhibit 8(g) (Sponsor Commitment). Both these forms require Board action. Since
board signatures ara needed on these two forms, the Sponsor has elected that this same Board
Chairman sign all the non-electronic forms. Having the Board Chairman sign does not, by any
means, indicate that the Sponsor POC is not authorized to sign or commit on behalf of the

Sponsor. :

Sincere

John Hazelroth
Project Consuitant

Enclosure

e Dr. Volodymyr Smeryk
Father Robert D. Tabbert

Housing, Economic & Community Development Consultants

Branson-Application-Lstter wpd



Table of Contents



TABLE OF CONTENTS
HUD Section 202 Program
Diocese of Venice
Blessed Pope John XX1II Manor

Cover Letter 2

Table of Couatents 3
PART | - APPLICATION FORM FOR SECTION 202 SUPPORTIVE HOUSING ~ CAPITAL ADVANCE

EXHIBIT 1:Form HUD-92015-CA, Application for Section 202 Supportive Housing
Capital Advance 4

PART II - YOUR ABILITY TO DEVELOP AND OPERATE THE PROPOSED PROJECT

EXHIBIT 2: Legal Status

(a)  Articles of Incorporation (or other organizational documents) 9
(b) By-laws 6
(¢) IRS Tax Exemption Ruling 9

[EXCEPTION: SEE EXHIBIT TO DETERMINE IF YOU MAY BE EXEMPT
FROM SUBMITTING THESE DOCUMENTS.]

EXHIBIT 3: Your purpose, community ties and experience:

(a)  Purpose(s), current activities, how long you have been in existence 54
(b) Ties to the community at large, to the target population, and description of

geographic areas served 24
{¢) Local government support for project 13
{d) Letters of support for your organization and for the proposed project _66_
(e} Housing and/or supportive services experience 12
(i Efforts to involve target population 23
{g) Description of practical solutions fo be implemented 4
{h} Section 3 requirements 1

202-Application-Checidist wopd



TABLE OF CONTENTS
HUD Section 202 Program
Diocese of Venice
Blessed Pope John XXIII Manor

PART 111 - THE NEED FOR HOUSING, SITE REQUIREMENTS, PROPOSED SERVICES
EXHIBIT 4: Project information including:

(a)
)]
(c)

d

(a)
(b)

©

Evidence of need for project

How project will benefit target population and community

A description of the project, including:

(i) Building design

(ii) Whether and how project will promote energy efficiency

(iii) Mixed Financing for Additional Units

Site Control and Zoning

(iy  Site control document(s)

(ii) Evidence site is free of limitations, restrictions, or reverters

(iii) Evidence of permissive zoning or statement of proposed action
required to make project permissible

(iv)y URA site notification requirement

(v) Topographical/demographic description of site/ares suitability,
how site will promote greater housing opportunities for minorities/target
population

(vi) Racial composition/concentration map of site

(vii} Phase I Environmental Site Assessment

(viii) Asbestos Statement or Report

(ix) SHPO/THPO requirements

{2} EXHIBIT 5: Supportive Services Plan

Description of services

Other funding sources

How services will be provided

202 don-Checkist wpd



TABLE OF CONTENTS
HUD Section 202 Program
Diocese of Venice
Blessed Pope John XXIII Manor

PART IV - GENERAL APPLICATION REQUIREMENTS, CERTIFICATIONS AND RESOLUTIONS

EXHIBIT 6: Other Applications

(a) New202/811 applications 4
(b) Prior 202/811 applications 3
EXHIBIT7: URA Requirements

(a-e) URA Requirements 2
EXHIBIT 8: Certifications and Resolutions:

(a) Standard Form 424, Application for Federal Assistance It
(b) Standard Form 424 Supplement, Survey on Ensuring Equal Opportunity for Applicants -2
(c) Standard Form LLL, Disclosure of Lobbying Activities, if applicable 2
(d) Form HUD-2880, Applicant/Recipient Disclosure/Update Report 4
(¢) Form HUD-2991, Certification of Consistency with the Consolidated Plan 2
{(f) Form HUD-92041, Sponsor’s Conflict of Interest Resolution 8
(2) Form HUD-92042, Sponsor’s Resolution for Commitment to Project 2
(h)  Form HUD-2990, Certification of Consistency with the RC/EZ/EC Strategic Plan 2
(i) Form HUD-96010 Logic Model 17
(j). HUD-96011Third Party Verification 2

202-Appiication-Checklist wpd



Part I Application



PART I

APPLICATION FOR SECTION 202 INDEPENDENT
HOUSING - CAPITAL ADVANCE

Sponsor: Diocese of Venice

Duns No: 147051296

EIN No: 59-2434603

Program: HUD Section 202

CFDA No: 14.157

Project Name: " Blessed Pope John XXIII Manor
Ft. Myers FL

Facsimile

Transmittal [D: 1253557378-5955



Form 92015-CA



OMB Apsroval Mo, 25020287

U.8. Department of Housing
{exp. 9/30/2010)

and Urban Devalopment
Ottice of Housing
Faderal Housing Commissioner

Supportive Housing for the Elderly Section 202
Application for Capital Advance
Summary information

Public reporting buraen for inis collaction of infarmation I3 estimatad 10 averags 30 minutes per responsa, including tha tine lor raviewing mnsirugtions.
saatching existing dala sources, gathering and maintaining the data needad, and compisting and raviswing the collaction of information. Thig agenty may
not ¢oflect s information, and you are nal requirad 10 complate this form, unlass it displays a currently valid OMB conirol numbar.

HUD 202 Pratsct Number PRAC Mumbet

Use Only

1 Seemsars Namels), Adgrassies) & Tatephons Numbat (o) 2. Whinority Sponsor Dasignation. A minsrily Sponsor % 0ne in which at 13asgt
Diocase of Venice 51 percan of the board members are minonty.
1000 Pinsbrook Road {s thig sponsor a minority applican? Yos J He
Varcs, FL 34292

Aty Dr. Yolodymyr Smaryk 341-484-9543 7 941-488-2561 tax

Ta. Sponsct s @ "graserouts” arganization

‘[ Yoy
3a. Address of Site

13060 Palomino Lana

Ft Myers, FL 33912

it "Yas,” place the numare code as shown bolow 11 Ihis box

Codes: 2 - Black; 3 - Native American; 4 . Hispanic;

Mg 5 - Astan Pacific; 6 - Asian Indian

3. Will project be tocated within the boundaries of a Focorally-dasignated: (1) Empowerment
Zone, (2)Enterprise Community, (3) Urman Enhanced Enterprise Community, (4} Stategic
Planning Community, or (5} Renewal Community?

{Contact locai HUD Clfice for intormation on thesa dasignated aress,)

Yos  / No
it "Yes." pisase placa the spproprists number a5 shown above n this boy

7 Pioject Rantal Ausistanca Coottaci

43 CongrassionatOigtost 5. Typs of Arex 8 Capial & & Amoust Recuesied
Sponsar = 13 Site - 14 ¥/ Melropotitan Amaunt Reguesied
0. Consus Tract . 3 3 1,002,000
Non-metropolitan 2,553,800 UYL,
301.08 . e . po .- ) {Based on 2008 Siancags)
8. TotsiNo. of Ba. Nurrber & Typs of Resident Units Proposed 8b. Heswant Managars Limit {Check apgropriale type)
weuns  ga Efficiancy 58 Ong bedroom Efficiency ¥ One bedroom Two bedroom

-] Nﬁmb«é& demgs 16 Type oil;m{am Yaar Buill {yyw} ' 11, Typa of Building(s}
. ,/ New Construchon : - RowfTowntiouse Semi-detachad
Rehapiitatian Walk-up Detached
) Acautsition ¢ 'Elavator
32 NumberalStones - 13 Numbier of Parkineg Spaces 14 Ciack uiikties snd services aol included 10 the 1 and i be paidt directly By the mnt
Theea (3} 68 v/ Electric Water ¥ Heal v Gas
15 Of-Sas Faciiuss 8y Commurity Spaces 1o be inciuded in Projsct 165, Mued-Fingnce of Mixec-iise Propect
Public AlSita  Fest from Sita ) Fot Agditianat Units
water o/ 7 - Communily room with party kilchen
Sower v o B - Entry loungs for convarsation & waiting ves /ow
p e % room Mo, of Adaitenat Units
aving v/ - Talevigionfloungelraading room
Gas - . - Laundry facilitiss
Elecric v
17 Unusuat Site Femieas 18. Mark 0n8 box Nama, Adoross & Telephong Rumber
Y Nons _. Paor Drainage v Consultant John Hazelroth
Cuts _ Retaining Walis Ageni JPH Assaciates, inc.
Fiit _ Aock Foundations Authorized P.O. Box 9“89075
Erogion _ High Watar Table Represantative  Ailand. FL 32794.8006

Qther (soscily).

407.-545-1129 / 407-645-1138 fax

19, # Spongor is apphing for mors thar one HUD ;:mgrafé from tha SuparNOFA, indicale which appicabon{s contain the forms with orginal signatires.

Program Mama
HONE

Fomm

20. Sporisors Attomey (name, aodress & 18laphona nrumbor)

Divio & Higham, PA
Attn: Jaa DiVito

4514 Contral Avenus

St. Patarsburg, FL 33711

(72713211201 / (7273321-5181 fax

By [Slonoture of Sporsers Aunorges Hepresoriabest

70 i Hameg

Dr. Volodymyr Snearyk ﬁjﬁ/ﬁ’f
Topsin Tuie Cats yrmiayyyyl
Chancallor

Pravious adifions are obsolela

foren HUD-32015-CA 1042008
ol Hardbosk 4571 2 Povy
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Sponsor:
Duns No:
EIN No:
Program:
CFDA No:

Project Name:

Facsimile

Transmittal ID:

PART II

ABILITY TO DEVELOP AND OPERATE
THE PROPOSED PROJECT

Diocese of Venice

147051296

59-2434603

HUD Section 202

14.157

Blessed Pope John XXIII Manor

Ft. Myers FL

1253557378-5955



2(a) Articles of Inc.



EXHIBIT 2(a)
Articles of Incorporation

The Sponsor is as follows: “The Most Reverend Frank J. Dewane, Bishop of Venice, a
corporation sole.” A corporation sole is not a statuary corporation. It exists under the common
law doctrine that is recognized in the State of Florida by Florida Statue §2.01. Authority is
referenced to Reid v. Barry, 112 So. 846 (Fla). Under the doctrine, the Bishop “solely” is the
corporation and is the only interested person. Since it is not a statutory corporation, there are no
Articles of Incorporation, Bylaws, or any directors.

There have been no changes to the corporate documents nor to the tax exempt status, or to the
Sponsor, since the last application (Holy Cross Manor 11, 067-EE154), which was submitted in
fiscal year 2008.

Exh2a.wpnd



DIOCESE OF VENICE IN FLORIDA
Office of the Chancellor

May 18, 2009

Mr. James D. Branson,

Muitifamily HUB Director

U.S. Department of Housing and Urban Development
Charles Bennett Federal Building

400 West Bay Street, Suite 1015

Jacksonville, FL 32202

INCUMBENCY AND CERTIFICATION OF ORGANIZATIONAL STRUCTURE,
DICCESE OF VENICE

Re:  FY-2008 Section 202 Grant Application
Proposed Single Purpose Corp. (Pope John XXIH}
13060 Palomino Lane
N. Ft. Myers, Lee County, Florida

This incumbency and certification of organizational structure Is furnished pursuant to your request for
incumbency information regarding the Catholic Dlocese of Venice. FRANK J. DEWANE, in his capacity as
Bishop, holds titie to reai property under the doctrine of the corporation sole, for this Diocese and its Parishes,
Missions, Schools and Institutions under both the Laws of the State of Florida and the Laws of the Roman
Catholic Church. He is empowered under both civil and Ecclesiastical law to receive and hold title to real
property and administer it for the benefit and use of each and every entity of the DIOCESE OF VENICE, which
under Roman Catholic Law are established as separate juridic persons.

The correct legal name for the owner of tha real property is: “Frank J. Dewane, as Bishop of the Diccese of
Venice, a corporation sole.” A corporation sole is not a statulory corporation, It exists under the common
law doctrine that is recognized in the State of Florida by Florida Statute §2.01. Authority is referenced to Reld
v.Barry, 112 So. 848 (Fla). Under the doctrine, the Bishop "solaly” is the carporation and is the only interested
person. Since it is not a statutory corporation, there are no Articles of Incorporation, By-laws or any directors.

e was appointed as Bishop of the Diocese of Venice by the Holy Father, Pope Benedict XV!, and serves in
that capacity for life, or until retirement, of resignation, or untll his re-assignment by the Holy Father. Upon
his instailation as Bishop of the Diocese of Venice on January 19, 2007, he succeeded the prior Bishop of the
Diocese of Venice, the Most Reverend John J. Nevins. An affidavit of succession has been recorded in each
of the ten (10} counties of the Diocese of St. Venice to evidence the title and succession. Enclosed is a copy
of the Affidavit for Manatee County, which is the county for this Project.

P.O. Box 20006, Venice, Florida, 34284-2006
(941) 484-9543 www.dioceseofvenice.org FAX (941) 488-2561



Bishop Dewane has eslablished the following officers and has delegate authority to them by virue of Powers
of Attorney, for which copies have been duly recorded in the Public Records of all ten (10) counties of the
Diocese. Attached are copies of the Powers of Atlorney far Lee County, which is the county for this Prolect.

The officers are:

Very Rev. Edward D. Moretti
Or. Volodymyr Smeryk

; t%r Vcio@myr Smeryk, Chan;d;e!tor

WARNING: It is a crime to knowingly make false statements to a federal agency. Penalties upon conviction can
include a fine and imprisonment. For delails, see Title 18 U.S. Code, Sections 1001 and 1010,
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AFFIDAVIT OF SUCCESSION FOR FRANK J. DEWANE,
AS BISHOP OF THE DIOCESE OF VENICE,
A CORPORATION SOLE

STATE OF FLORIDA
COUNTY OF SARASOTA

BEFORE ME, the undersigned authority, personally appeared, VOLODYMYR SMERYK,
Chancellor of the Diocese of Venice, who, after being duly cautioned and sworn, deposes and states
upon oath that: .

1. The Most Reverend Johmn. J. Nevins, as Bishop of the Diocese of Venice, a
Corporation Sole, was duly dnd properly installed as the first Bishop of the Diocese of Venice
on October 25, 1984. . , : ‘

2. On January 19, 2007, the Most Reverend Frank J. Dewane, as Bishop of the Diocese
of Venice, a Corporation Sole, in accordance with Canon Law and the appropriate rules and
regulations of the Roman Catholic Church, succeeded Most Reverend John J. Nevins, as Bishop of
the Diocese of Venice, a Corporation Sole, as the second Bishop of the Diocese of Venice.

(SEAL)
OLOD SMERYX,
Chancellor

* SWORNTO and SUBSCRIBED before me this 29 _day of _Jamivany | 2007, by
VOLODYMYR SMERYXK,; Chancellor of the Diocese of Venice, who is personally known to me.

(NOTARIAL SEAL) NOTARY PUBLIC "
' fint Name: VEpppe < ick £,
IEARNE . HICKEY My Commission expires: /ULy /5~ 200¥

Notary Publie, State of Florida

My comm. <xgires July 15, 2008

Comsa, No. DDA24824

Bandad Thry ALL neursnen ConpanyfSutety Division
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Jomph A. DiVite, Baquire
DIVITO & HIGHAM, FA.
4514 Contrat Aveoss
3L Potersburg, Flocids 33711
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS

That ],
FRANK J. DEWANE, AS BISHOP OF THE
DIOCESE OF VENICE, A CORPORATIONSOLE

do hereby make, constitute and appoint
VOLODYMYR SMERYK, Chancellor of the Diocese of Venice

ag my true and lawful attorney for me and in my name, fo execute any and all instraments pertaining
to real estate which may be owned by Frank J. Dewane, as Bishop of the Diocese of Venice, 2
Corporation Sole, including but not limited to the power to sell, lease, and conveyances of every
kind, nature and description whatsoever; and to further contract, bargain and agree for the lease,
purchase, exchange and ecquisition of any real property; and to further execute sy documents for
the satisfaction or encumbrance of any real propesty owned by the corporation sole; and 1o act op
behalf of and in the place of the Grantor in all matters, but wnbm)t granting the power of
substitution.

IN WITNESS WHEREOQF, | have hereunto set my hand and seal this 24 dayof

=E waey 2007,

—
L Fxortrae

tName: Totaann Miriac
&

STATE OF FLORIDA }
COUNTY OF SARASOTA )

BEIT KNOWN thatonthe 2% day of JA-dsey 2007, before me, s Notary
Public in and for the State of Florids, personally came and sppeared The Most Reversnd Frank 1.
Dewane, as Bishop of the Diocese of Venice, 2 Corporation Sole, to me personally known, and
known ta me to be the ;;ers:m described In and who executed the within power of sttorney, and he
acknowledged the withio power of attorney o b his sct and deed for the purposes thersin siated.

IN TESTIMONY THEREOF, | have hersunts subscribed my name and affixed my scal
of office the day and year last above written,

//”ﬁe,w{’w;w

( wtary Public
(NOTARIAL SEAL) rint Name: JEAavve © ;-z, s
JEANRE C. RIEKEY My Corupission Expires: ooy /57 20w

\ Nofery Pubiie, Statg of Flonda
My comm. oI My 18, 2008
s B DCGZ#&M

Burded Toes bis waetar SarpaesSunty Dhesien,
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Juseph A, DiVilo, Esquire
DIVITG & HIGHAM, PA.
4514 Centrel Avente
St Petersburg, Plordds 33711
POWER OF ATTORNLY

KNOW ALL MEN BY THESE PRESENTS
That I,

FRANK J. DEWANE, AS BISHOP OF THE

DIOCESE OF VENICE, A CORPORATION SOLE
do hereby make, constitute and appoint

EDWARD E. MORETTI, Vicar General of the Diocese of Venice

as my true and Jawful atiomey for me and in my name, to executs any and all instruments pertaining
to real estate which may be owned by Frack J. Dewane, as Bishop of the Dlocese of Venice, 2
Carporation Sole, including but not limited to the power to sel, lease, and conveysnces of every
kind, nature and description whatsoever; and to further contract, bargain and agree for the leass,
purchase, exchange sud acquisition of any real property; and to further execute any documents for
the satisfuction or encumbrance of any real property owned by the corporation sole; and to act on
bebalf of and in the place of the Grantor in all matters, but without granting the pawer of
substitution.

P IN WITNESS WHEREOF, I have hereunto set my hand and seal this 25 day of
ap Bacy 2007,

o Ll N

FRANK J.DEWANE, as Bisbop
of the DIOCESR OF VENICE,
1 Corporation Sole

STATE OF FLORIDA )
COUNTY OF SARASOTA )

BE IT KNOWN that on the 2§ day of ~Thmovan.y 2007, before e, a Notary

Public in and for the State of Florida, personally came and appeared The Most Reverend Frank 1.
Dewane, as Bishop of the Dincese of Venice, a Corporation Scle, to me personally knows, and
- koown to me to ba the person described in and who executed the withiss power of aftarney, and be
wknowledged the within power of sttornsy 'o be his sot and deed for the purposes therein stated.

¥ TESTIMONY THEREOF, 1 have hereunto subseribad tmy name and affixed my seal
of office the day and year last above writen,

int Name: JEAmeas & Hrace 7
My Cormnmission Expiress 2ty 787 2oy

 (NOTARIAL SEAL)

: JEANKE §. HIKEY
tiotwey Pubivs, State of Fitrids
sy zapmn, gplves Joly 15, 2000

", B, TDO23604
Sortted Thrg AL et Sinossavilunty Dhviion




2(b) Bylaws



EXHIBIT 2(b)
Bylaws

The Sponsor is as follows: “The Most Reverend Frank J. Dewane, Bishop of Venice, a
corporation sole.” A corporation sole is not a statuary corporation. It exists under the common
law doctrine that is recognized in the State of Florida by Florida Statue §2.01. Authority is
referenced to Reid v. Barry, 112 So. 846 (Fla). Under the doctrine, the Bishop “solely” is the
corporation and is the only interested person. Since it is not a statutory corporation, there are no
Articles of Incorporation, Bylaws, or any directors.

There have been no changes to the corporate documents nor to the tax exempt status, or to the

Sponsor, since the last application (Holy Cross Manor II, 067-EE154), which was submitted in
fiscal year 2008.

Exheb.wpd



DIOCESE OF VENICE IN FLORIDA
Office of the Chancellor

May 18, 2009

Mr. James D. Branson,

Multifamily HUB Director

U.S. Department of Housing and Urban Development
Charles Benneit Federal Building

400 West Bay Street, Suite 1015

Jacksonville, FL 32202

INCUMBENCY AND CERTIFICATION OF ORGANIZATIONAL STRUCTURE,
DIOCESE OF VENICE

Re: FY-2009 Section 202 Grant Application
Proposed Single Purpose Corp. (Pope John XXIH)
13060 Palomino Lane
N. Ft. Myers, Lee County, Florida

This incumbency and certification of organizational structure is furnished pursuant to your request for
incumbency information regarding the Catholic Diocese of Venice. FRANK J. DEWANE, in his capacity as
Bishop, holds title to real property under the dectrine of the corporation sole, for this Diocese and its Parishes,
Missions, Schools and Institutions under bath the Laws of the State of Florida and the Laws of the Roman
Catholic Church. He is empowered under both civil and Ecclesiastical law to receive and hold title to real
property and administer it for the benefit and use of each and every entity of the DIOCCESE OF VENICE, which
under Roman Catholic Law are established as separate juridic persons.

The correct legal name for the owner of the real property is: “Frank J. Dewans, as Bishop of the Diocese of
Venice, a corporation sole.” A corporation sole is not a statutory corporation. It exists under the common
law doctrine that is recognized in the State of Florida by Florida Statute §2.01. Authority is referenced to Reid
v.Barry, 112 So. 846 (Fla). Under the doctrina, the Bishop "solely” is the corporation and is the only interested
person. Sincail is not a statutory corporation, there are no Articles of Incorporation, By-laws or any directors.

He was appointed as Bishop of the Diocese of Venice by the Holy Father, Pope Benedict XV1, and serves in
that capacity for fife, or until retirement, or resignation, or until his re-assignment by the Holy Father. Upon
his installation as Bishop of the Diocese of Venice on January 19, 2007, he succeeded the prior Bishop of the
Diocese of Venice, ‘he Most Reverend John J. Nevins. An affidavit of succession has been recorded in each
of the ten (10} counties of the Diocese of St. Venice to evidence ths title and succession. Enclosed is a copy
of the Affidavit for Manates County, which is the county for this Project.

P.O. Box 2006, Venice, Florida, 34284-2006
(941) 484-9543 www. diocesecfvenice.org FAX (941) 488-2561



Bishop Dewane has established the following officers and has delegate authority to them by virtue of Powers
of Attomay, for which copies have been duly recorded in the Public Records of all ten (10) counties of the
Diocese. Attached are capies of the Powers of Attorney for Lee County, which is the county for this Project.

The officers are:

Very Rev. Edward D. Moretti
Dr. Volodymyr Smeryk

1. Vol yr Smeryk, Chandcellor

WARNING: Itis a crime to knowingly maka faise statemaents to a federal agency. Penalties upon conviction can
include a fine and Imprisonment. For details, see Title 18 U.S. Code, Sections 1001 and 1010.
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AMND BETURN TO:
Joseph A, DiVitn, Esquire
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S
OF SUCCESSION FOR J. DEW
AS BISHOP OF THE DIOCESE QF VENICE,
A CORPORATION SOLE
STATE OF FLORIDA ‘
COUNTY OF SARASOTA

BEFORE ME, the undersigned authority, personally appeared, VOLODYMYR SMERYK,
. Chancellor of the Diocese of Venice, who, after being duly cautioned and sworm, deposes and states
upon oath that: - : . ‘

1. The Most Reverend John-J. Nevins, as Bishop of the Diocese of Venice, a
Corporation Sole, was duly and properly installed as the first Bishiop of the Diocese of Venice
on October 25, 1984, ~ - L e o

2. On Jammary 19, 2007, the Most Reverend Frank J. Dewene, as Bishop of the Diocese
of Venice, a Corporation Sole, in accordance with Canon Law and the appropriate mles and
regulations of the Roman Catholic Church, succeeded Most Reverend Johm J. Nevins, as Bishop of
the Diocese of Venice, a Corporation Sele, as the second Bishop of the Diocese of Vemnice.

= st
| OLOD SMERYE,

Chancellor

el

7 SWORNTO and SUBSCRIBED before me this 25 day of Janvans 2007, by
VOLODYMYRSMERYK, Chancellor of the Diocese of Venice, who 15 personally known to me.

Ldira (T Ve f
{(NOTARIAL SEAL) OTARY PUBLIC LR
o NSmB:\IE&}Jﬁg [y ;‘féc/&g‘t?
JEANNE €. HICKEY My Commission expires: JUby /5" 2 oo
Notary Pubile, Stzie of Flotida
§ } My comm, esphres July 15, 2008
Comm. No, DD324624
Zondng Thin BLE b 1Suraty Divisi
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POWER OF ATTORNEY.

KNOW AYL MEN BY THESE PRESENTS
That 1,

FRANK J. DEWANE, A8 BISHOP OF THE

DIOCESE OF VENICE, A CORPORATION SOLE
do hereby make, constituts and sppoint

VOLODYMYR SVIERVYK, Chancellor of the Diocese of Venics

23 my froe end lewful attorney for me end in my name, to exceute any and all instruments pertsining
to real estatn which mey bs owped by Frank J. Dewane, as Bishop of the Diocese of Venice, a
Corparation Sole, including but not limited 1o the power to sell, lease, and conveysuces of every
kind, naturs and description whatsoever; and to firther contract, bargain and agrss for the leass,
purchase, exchangs and acquisition of any real property; and to finther sxsoute any docoments for
the satisfaction or eocumbrance of any real property owned by the corporation ssle; and to act on
behalf of and ia the place of&e&a@rmﬁmﬁm.b&m&u&guﬂmgthepmaf
substitutinn.

AN WITNESS WHEREOF, [ bave bereunts set my hand and seal this 2.9 day of
Y ethdeiing 2007,

QS S

ﬁntNamc: Tolasan Mpeisns
Nt

STATE OF FLORIDA )
COUNTY OF SARASOTA )

BEITKNOWN that on the 24 day of _JGwivistey 2007, befure me, s Notary
Public in and for the State of Floride, personaily cmue rod appeared The Most Reversnd Frank .
Dewnmne, 8 Bishop of the Dicgese of Venice, & Curporation Sole, to me pemsonaily known, and
known te me to be the person descrbed iy and who sxecutad the within power of sttorney, and be
acknowlsdged the within power of sttormey 1o b B act end dead for the porposes tGerein stated,

N TESTIMONY THEREOF, [ have heromnto subsoribed my nams and aifpred my seal
of office the day and vear last gbove written,

P
Notary Pubiic {
(NOTARIAL SEAL) . int Nome: JEmwoss & thelps
JEARHE ©, RICKEY : My Coramission Bxpites: by /57 2ok

Hatary Publle, Stato of ;*;gg:

,,zn.ct £3 July 13,
My o 31;2 nig}{:mz«a%
mmmmmmmwww
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EXHIBIT 2(c¢)
501(¢c)(3) Status

The Sponsor is as follows: “The Most Reverend Frank J. Dewane, Bishop of Venice, a
corporation sole.” A corporation sole is not a statuary corporation. It exists under the common
law doctrine that is recognized in the State of Florida by Florida Statue §2.01. Authority is
referenced to Reid v. Barry, 112 So. 846 (Fla). Under the doctrine, the Bishop “solely” is the
corporation and is the only interested person. Since it is not a statutory corporation, there are no
Articles of Incorporation, Bylaws, or any directors.

There have been no changes to the corporate documents nor to the tax exempt status, or to the
Sponsor, since the last application (Holy Cross Manor II, 067-EE154), which was submitted in
fiscal year 2008.

The Bishop does qualify as a not-for-profit “entity”, however, and the Internal Revenue Service,
Department of Treasury letter with attachments is attached herewith.

Exh2coapd



JUL 07 2008

Internal Revenue Service ‘ Department of the Treasury--

District Director
P. O. Box 2508
Cincinnatl, OH 45201
Date: July 1, 2008 Person to Contact:
James Blgir
1D #31-07578
Telephone Number:
877-828-5500
‘ FAX Number:
.Ms. Deirdre Dessingue 513-263-4330
Associate General Counsel
United States Conference
of Catholic Bishops

3211 4" Street, N.E.
Washington, D.C. 20017-1194

‘DearMs‘ Dessingue:

In a ruling dated March 25, 1946, we held that the agencies and instrumentalities and all
educational, charitable and religious institutions operated, supervised, or canirolied byorin
connection with the Roman Catholic Church in the United States, its territories or
possessions appearing in The Official Catholic-Directory 1948, are entitled to exemption
from federal income tax under the provisions of section 101(8) of the intemal Revenue
Code of 1939, which corresponda to section 501{c)(3) of the 1988 Code. This uilng has
been updated annually to cover the activities added fo or deleted from the Directory.

The Official Catholic Directory for 2008 shows the names and addresses of all agencies and
instrumentaltieg and all educational, charitable, andmﬂgiousinsﬁtuﬁomoperatedbyme
Roman Catholic Church in the United States, its territories and possessions.in existence at
tha time the Directory was published. It is understood that each of these Is a non-profit
- organization, that no part of the net eamings thateofhnmatomg benefit of any individual, )
that no substantial part of their activities i for promotion of legislation, and that none are
private foundations under section 509(a) of the X V

Based on all information submitted, wa oonéiude that the agencies and:i:#ﬁmemaiities and

- educational, charitable, and refigiots institutions operated, supervised, or controfled by orin
connection with the Roman Catholic Church in the United States, its territorias or

_ possessions appearing in The Official Cathofic Directory for 2008 are exempt from federal
income tax under section 501(c)(3) of the Code, ' :

Donors may deduat contributions to the agencies, instrumentalities and institutions referred
to abovs, as provided by section 170 of the Code. Bequests, legacles, devises, transfers or
gifts to. them or for their usa are deductible for faderal sstate and gift tax purposes under .

sections 2055, 2106, and 2522 of the Code. = o TR
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Ms. Deirdre Dessingus

Beginning January 1, 1884, unless specifically excepted, you and your subordinates must
pay tax under the Federal Insurance Contributions Act (Social Security taxes) for each
employee who is paid $100 or more in a calendar year, as Indexed for Inflation. You and
your subordinates are not lfable for the tax under the Federal Unemployment Tax Act
(FUTA). y . ‘

By May 31, 2009, please send three (3) copies of The Official Catholle Directory for 2008 to
IRS TE/GE in Cincinnatl; one copy to the Processing Campus in Ogden; two copies each to
the EO Area Managers in Newarl, Brooklyn, Chicago, St Paul, Atlanta, Los Angeles, the
IRS National Headquarters and the Direclor, EO Examinations, Dallas.

- The conditions conceming the retention of your group exemption as set forth in our previous
determination letter of August 17, 1983, remain in full force and effect.

Sincerely,

for Robert Chol, Director,
Exempt Organizations Rulings & Agreements
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EXHIBIT 3(a)
Sponsor’s Purpose

The Diocese of Venice was established October 25, 1984, is 9,035 square miles and includes the
ten counties of Manatee, Sarasota, Charlotte, Lee, Collier, Hardee, DeSoto, Highlands, Glades,
and Hendry, with a total population of 1,453,244,

OVERVIEW OF DIOCESE

The Diocese of Venice has 56 parishes, 198 priests, 100 sisters, and 18 brothers. There are 12
Catholic schools within the Diocese with 5,316 young people under instruction. There are two
Catholic hospitals within the Diocese, both of which are owned and operated by the Bon Secours
Health Systems, and two skilled-care nursing homes, one in Venice and one in Port Charlotte.
There are three high schools, ten elementary schools, two special need schools and three
institutions of higher education.

The parishioners of the Diocese of Venice, as of December 31, 2008, number over 190,000.

The Central Deanery, which comprises Charlotte and Lee Counties, consists of 22 parishes with a
total of 72,460 parishioners.

The primary local involvement of the Sponsor will come through Blessed Pope John XXIII
Catholic Church, which is a rapidly-growing church with numerous social services and programs.

Attached is a listing of the 64 Catholic churches in the Diocesan community together with a map
identifying the location of each. St. Vincent De Paul is identified as Number29 on the attached
map.

Since its establishment in 1984, the Diocese of Venice has been committed to serving those in
need in the community by providing a broad range of social service/welfare programs, many of
which are supplied predominantly to minority (Blacks, Hispanics, and Haitians) individuals and
families. All of these programs and services are detailed in the following pages in this
application.

GRASS ROOTS ORGANIZATION

As with all projects sponsored by the Diocese, it is done in conjunction with a local parish. The
Diocese has long realized that residents are positively impacted when associating a local church
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with a housing project. The local church is able to provide support services that are located in
close proximity, so that the elderly residents may utilize these.

The U.S. Department of HUD considers an organization a “grass roots organization” if the
organization is headquartered in the local community to which it provides services; and,

i) Has a social services budget of $300,000* or less, or
i1) Has six or fewer full-time equivalent employees.

* The cap includes only that portion of an organization's budget allocated to
providing social services and does not include other portions of the budget such
as salaries and expenses.

In the instance of the proposed applicant, this organization meets the definition of a “grass roots
organization”. This test is met in two distinct ways. First, the property will be located adjacent to
Blessed Pope John XXII Catholic Church. This grass roots organization serves the local
community both spiritually and through the direct provision of supportive services.

As with all projects sponsored by the Diocese, it is done in conjunction with a local parish. The
Diocese has long realized that residents are positively impacted when associating a local church
with a housing project. The local church is able to provide support services that are located in
close proximity, so that the elderly residents may utilize these.

In the case of Blessed Pope John XXI1I1, this parish was established in 2002. The church has a
variety of programs, which include;

Thrift Store
Emergency Assistance Program
Hispanic Qutreach
Jesus the Worker Hispanic Mission Church
Knights of Columbus
Soup Kitchen
. Edge Middle School
High Schoe! Youth Group
. Vacation Bible Study
. Blessed Little Angels Playgroup

-» » L 3 - L d »

The church also provides a community room which is used for meetings and gatherings. This
would be available for elderly residents at the proposed Section 202 project.

[n addition to the local parish, Catholic Charities of the Diocese of Venice provides numerous
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programs/services throughout Lee County. Additional documentation on Catholic Charities is
provided later in this exhibit.

Secondly, the Diocese of Venice can also be considered a grass roots organization. The Diocese
is located in and provides direct support services to a defined service area. This local service area
is confined to a multiple county region in the Gulfcoast area of Florida. When separating out its
social service budget/staff, this organization also meets the HUD definition, as stated.

It is through this grass roots philosophy and organizational structure that the Sponsor has been
able to effectively and efficiently serve the residents of individual communities.

NON-HOUSING PROGRAMS/SERVICES OF THE DIOCESE

In addition to the housing facilities, the Diocese oversees many other programs and/or facilities.
The following is a list of programs and/or facilities of the Diocese of Venice.

Campus Ministry Office
Father William S. Balfe Memorial Library
Haitian Ministry

Hispanic Apostolates
HIV/AIDS Ministry

Migrant Education

Ministry to Blacks

Office of Family Life

- Haitian

- Lauy

- Older Catholics

- Peace & Justice

- Persons with Disabilities
- Scouting

Office of Prison Ministries
Office of Youth Ministry
Older Catholic Ministry
Pastoral Ministries

- Bereaverent

- Charismatic

- Cnitical Concerns

= Divorced or Separated
. Scouting Office

. St. Vincent de Paul

« & & & * B & »

* ® * -
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. Various High School and Grade Schools

Many of these programs/services are coordinated through Catholic Charities.

CATHOLIC CHARITIES

The social service arm of the Diocese of Venice is Catholic Charities. The thrust of Catholic
Charities is to promote the dignity of every human person who resides within the five-county
area of this Diocese by implementing the social dimension of the gospels through the delivery of
human services, social advocacy, and convening.

During the year 2008, Catholic Charities provided social services to over 48,000 people in the
ten-county Diocese of Venice area. The daunting task of serving needy children, struggling
families, lonely elderly, migrant workers and their families, is accomplished by the hard work of
a small but committed professional staff supported by a corps of dedicated volunteers and the
assistance of thousands of donors, benefactors and friends. Last year’s accomplishments
included:

. Assisted 27,467 individuals in economic hardship by providing social services including
direct assistance, food, clothing, prescription medicines, and case management.
. Promoted freedom of opportunity for 4,227 immigrants and migrants by assisting them

with the compliance of U.S. Government regulations.
. Offered educational support to 694 children and 349 adults through one-on-one tutormg
and group classes.

. Provided hurricane-related assistance to 611 families devastated by Hurricane Fay.

. Sponsored 245 refugees and their families in their resettlement in Southwest Florida, 83
refugee youth with mentoring services, and provided job training and placement for 2,679
refugees.

. Provided professional, compassionate HIV/AIDS supportive services and education to
818 infected clients and family members.

. Encouraged 989 birth mothers, homeless moms and their children on the road to self-
sufficiency.

. Dispensed affordable, professional counseling and addiction services for 1,227
individuals and families in crisis,

@ Provided home ownership classes, and housing and foreclosure counseling to 315
families.

’ Offered elderly outreach to 262 clients.

. Ensured quality day care and early learning experiences for 49 struggling families.

. Provided affordable housing to 20 mothers and 23 infants/toddlers and 14 HIV/AIDS
clients.
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J Managed four housing corporations for working poor, special needs, and farm workers in
need of an affordable, safe place to live,

Programs provided in Lee County originate out of the Elizabeth Kay Galeana Center of Catholic
Charities on Michigan Link Avenue in Ft. Myers.

Although Catholic Charities offers a host of programs and services, some of their best known and
most recognized programs involve the minority community. In particular, these programs
include:

. Migrant Assistance
. School on Wheels

. Refugee Services

. Housing Assistance

. Hispanic Qutreach

. Haitian Qutreach

. Food Pantries

. Direct Financial Assistance

The large Hispanic population in the area consists of families who are or have been migrant farm
workers. Their work histories frequently change as they migrate to follow the crops. Lack of
English skills, due in large part to their mobility, lack of understanding of the financial system,
and poor educational background, make them vulnerable to financial and housing abuses. Lee
County reports 11,379 foreign-born residents, of which 9,424 are of Hispanic origin. Of the
Hispanic residents, 47.5 percent report “not speaking English very well.”

Another key component to Catholic Charities” mission is the goal of enhancing the health and
wellness of seniors within the community. Senior Services of Catholic Charities offers ongoing
case management to elderly living at Villa San Marcos in Venice and Holy Cross Manor in
Palmetto. A service coordinator works with residents of these two low-income apartment
complexes to enhance successful aging. Seniors are assessed and linked with area community
services and medical providers. On-site educational presentations also are arranged to bring the
latest information to residents and their families on health and wellness. In Lee County, Senior
Services of Catholic Charities offers a telephone reassurance project, case management, health
assessment and coordination of in-home services for low-income seniors who are isolated and/or
frail persons. This program is offered out of the Elderly Services of Catholic Charities, located in
Ft. Myers. As we will see later, a senior support service program will eventually be operated out
of the proposed housing project, Blessed Pope John XXI1 Manor.
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FUND RAISING AND VOLUNTEERS
The Sponsor’s grass roots orientation allows it to attract donations and support from

communities and in tumn redirects these funds to serve the needy within these communities. Fund
raising includes a number of sources and uses for funds, as witnessed below:

Revenues: For Fiscal Year 2007-2008

Grants and United Ways $2,495,037
Contributions $1,570,503
Diocese-Catholic Faith Appeal $1,101,704
Service Fees 550,239
Special Events 420,976
Catholic and Other Organizations 262,414
All Other 46,164

Total 6,447,037

Expenditares: For Fiscal Year 2007-2008

Direct Assistance/Family Support Services 1,870,200
Refugee/Entrants Services 1,451,419
Specialized Education Services 390,679
Counseling/Pregnancy Services 814,517
Immigration Services 532,433
Shelter Services 516,835
General/Management Services 253,482
All Other 221,804
Fundraising and Newsletter 214,949

Total 6,766,318

Catholic Charities Foundation

One of the most widely recognized fund raising/philanthropic efforts involves the Catholic
Charities Foundation. The Foundation was created in 1999 in order to begin the task of
building an endowment fund, the proceeds of which will help Catholic Charities to provide
uninterrupted services to the poor every year.

Gifts to the Foundation are invested wisely and the interest income will be used to provide help
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for children and families, to assist migrant farm worker families and give emergency assistance
to the poor.

For one in every 28 of our neighbors in the ten-county area of the Diocese of Venice, Catholic
Charities is frequently the only hope. Catholic Charities expertly helps people in need without
regard to religious preference, race, or economic circumstance. It provides this help through 16
agencies across the ten-county area, with 76 professional caring staff members aided by over 700
dedicated volunteers.

Over the years, the primary source of philanthropic financial support for Catholic Charities
programs has come from parishioner's of the Catholic Diocese of Venice through free-will
offerings made to the Bishop's Faith Appeal conducted through the local parishes. This vital
support now generates more than $700,000 per year (not including Diocesan donations of goods,
services, and use of property) and has accounted for more than one quarter of the Catholic
Charities nearly $3 million annual budget.

However, even though the Bishop's Faith Appeal continues to grow, the population is growing at
a dramatic pace, as are the social service needs of more and more people in the area. To relicve
these tremendous financial pressures Catholic Charities has begun making a concerted effort to
acquire additional private and public grant support.

A number of community leaders have established the Catholic Charities Foundation to lead this
effort. The Foundation is building an endowment where the proceeds will be utilized to
strengthen existing successful programs and to initiate new strategies to meet emerging social
needs.

The provision of help comes in the following ways:

. Emergency Assistance - Food, medication, and financial aid, especially to pay rent and
utilities for individuals and families.

. Counseling and Mental Health Services — Family and marital counseling offered to
individuals, couples or in focused peer groups.

s Pregnant Services — Housing, support and counseling for pregnant women and VOung
mothers.
. Refugee Resettlement and [mmigration Services - Reception, reunification with

famuly, education services employment services, health services, language and civic
education, housing placement and legal services toward citizenship.
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. Education and Family Support Services — Family life education, values clarification,
parenting education, an tutoring.

’ Social Support Services — Respite care, transportation services, employment services,
friendly visits, case management, and information and referral services.

. Permanent Housing Service — Helping low-income families achieve home ownership.
For this purpose the Catholic Charities Foundation has established the following designations:
For Children

*  Child day care scholarship for a child - 6 months: $2,250

* Counseling for a child with family related problems - 6 months: $1.625
*  After school tutoring for one under-achieving child - 1 year: $1,125

To Support Families
* Marriage counseling for a family in crisis - 6 months: $1,500
* Mental health counseling - 1 year; $3,000
*  Respite for a caregiver of a person with Alzheimer's - 1year: $1.250
* Home and job search for one refugee family: $500

For Emergency Assistance
¢ Medication for an older person's chronic health condition -1 year: $4,600

* Emergency food for one "working poot” family -1 month: $900
* Limited financial assistance with rent, utilities or medical supplies: $500

For Changing Lives
*  Shelter for a young single mother and her infant -1 year $12.000

* Home ownership for one family with a low Income: $700
« Citizenship services for an immigrant/migrant farm worker family: 3300

Volunteers
The Sponsor depends heavily upon volunteers to further its mission. Volunteers participate in

programs offered at the local parish (Blessed Pope John XXII Catholic Church), in association
with Catholic Charities and in association with Catholic Volunteers of Florida,
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With respect to Blessed Pope John XXI1, staff estimates that over 300 parishioners volunteer in
one form or another. Many of these volunteers assist the elderly and poor within the immediate
arca.

With respect to Catholic Charities, in 2008 over 700 volunteers gave their time to the needy. This
volunteer assistance was essential in serving the needs of over 48,000 residents within the ten-
county area.

One additional source of volunteers comes by way of Catholic Volunteers of Florida. Catholic
Volunteers of Florida is dedicated to providing people the opportunity to live out their faith by
serving those with the greatest need. Catholic Volunteers work towards justice and peace,

positively transforming the communities they serve as well as themselves. CVIF contains two

groups:

CVIF LAY VOLUNTEERS - Those who serve full-time (40 hours per week) for at least one
year, and are part of the CVIF service and development program. Through the years this has been
a diverse group. Approximately two-thirds of the volunteers have been/are in their mid-20's to
carly 30's, and one-third over 55 years of age. Volunteers are single, married, widowed, divorced
(all without dependents), from all over the United States, and from a variety of cultural and
cthnic backgrounds.

SUPPORT PEOPLE - Those who assist in all aspects of CVIF operations. This group includes
office volunteers, regional contacts, the board of directors, the application review board, training
town, donors, supporters, and friends.

CVs are involved in social work, shelters, health care, food banks, legal services, teaching,
working with farm workers, senior citizens, and in other fields. Each volunteer’s placement is a
careful match between their skills and interests, the needs of the service sites and available
resources. Placement is made to facilitate each volunteer's response to a “call” service. Full-time
volunteerism dermands flexibility, commitment and vision-it is much more than a “job” (See
attached for information on the CVIF program).

HUD HOUSING EXPERIENCE OF THE DIOCESE

The Diocese of Venice has in operation four Section 202 supportive housing facilities for the
elderly, and one under construction. The following is a description of each of the four projects:

. Villa San Carlos is a 50-unit Section 202 housing facility for the elderly located in Port
Charlotte, Florida. The Diocese was awarded a Section 202 fund reservation Septernber
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30, 1984. The facility went into occupancy October, 1986. The facility is 100 percent
occupied with an extensive waiting list. During the twelve years of operation of the
facility, there have been no unresolved rental delinquencies. The retained managing agent
is SPM, LLC.

Villa San Carlos I Apartments is a 54-unit Section 202 housing facility for the elderly
located in Port Charlotte, Florida. The Diocese was awarded a Section 202 fund
reservation February, 1992. The facility went into occupancy July 1995. Villa San Carlos
[T is 100 percent occupied with a waiting list. There have been no unresolved rental
delinquencies. The managing agent is SPM, LLC.

Casa Santa Marta Is a 78-unit Section 202 housing facility for the elderly located in
Sarasota, Florida. The Diocese was awarded a Section 202 fund reservation
September,1980. The facility went into occupancy July, 1982. Casa Santa Marta is 100
percent occupied with an extensive waiting list. The managing agent is SPM, LLC.

Casa Santa Marta I Apartments is a 52-unit Section 202 housing facility for the elderly
located in Sarasota, Florida. The Diocese was awarded a Section 202 fund reservation
February, 1992. The facility went into occupancy June, 1995, Casa Santa Marta 11 is 100
percent occupied with an extensive waiting list. There have been no unresolved rental
delinquencies. The managing agent Is SPM, LLC.

Villa San Marcos is a 81-unit Section 202 housing facility for the elderly located in
Venice, Florida. The facility went into occupancy in 2002. It is 100 percent occupied with
an extensive waiting list. The managing agent Is SPM, LLC.

Villa Vicente is a 68-unit project funded in FY 2001 and will be located in Ft. Myers. The
Sponsor is now preparing the firm commitment application for submittal to the HUD
Jacksonville office.

Holy Cross Manor is a 68-unit project funded in 2003. It is located adjacent to Holy Cross
Catholic Church and is 100% occupied. It should be noted that the parish spent over
$200,000 of its own resources to extend utilities for this project.

Holy Cross Manor 11 will be another 68-unit project adjacent to Holy Cross Manor. This
project was funded in 2008/2009 and construction is projected to commence at the end of
2009.

The success of these projects can be measured by the testimony of their residents. Attached are
letters from residents of Casa Santa Marta I and I, Villa San Carlos, and Holy Cross Manor, who
comment on the familial atmosphere, the quality of the personnel, and the casy access to
neighborhood amenities that the Diocesan housing affords them.

[n addition to elderly housing, the Diocese oversees two other housing projects: Clare House in
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Fort Myers, which provides residence for six single parent families; and Our Mother’s House in
Venice, which also provides residence for six mothers and their infants. The homes were
converted by Catholic Charities from other uses without any assistance from any other State or
Federal agency. Both homes are administered by the District Administrators, who possess Master

degrees in Social Work.

In Palmetto (Manatee County), the Diocese is providing a HUD-approved home ownership
counseling program for low and moderate Income households. This program, which is free of
charge, is particularly geared to Hispanic/Latino families who seek to purchase their own homes.

PAST SPONSOR PERFORMANCE

The Sponsor has been an active participant in the HUD Section 202 program. The Sponsor has
worked diligently to meet HUD mandated submission schedules, as well as project budgets.
Since 2004, no Sponsor projects have required amendment funds. Of the eight projects (see
table on previous page) including those funded prior to 2004, only Holy Cross Manor needed
amendment funds. These funds were needed due to the following; i) site conditions increased the
cost of site development, primarily due to the need to extend both water and sewer and to utilize
a lift station to access a sewer force main; ii) the project was developed during an over-heated
real estate and construction market, partly due to several hurricanes driving the cost of
construction up over a very short time period; and iii) due to the absence of utilities on the county
land, the Sponsor had to annex the site into the City. This process was both time consuming and
expensive, but ultimately successful. None of the eight projects were extended beyond the
HUD prescribed period of 24 months for initial closing or 36 months for fund reservation.

SUPPORTIVE SERVICES

The Diocese has long realized that the provision of housing is but one element to a senior’s
existence. By providing a host of support services, the independence of each and every resident
is increased and overall health improved. The following is a list of some of the supportive
services provided at Diocesan sponsored projects;

Food Bank — distribution of food to needy residents

SHARE Volunteer Food Purchase program ~ Food for needy residents
Medicare/Medicaid Benefit Counseling

Monthly Health Screening for Eyes, Ears, and Blood Pressure

Lifeline Assistance Program Sponsored by Verizon

Liaison Services for the Deaf and Blind

Assistance With the Purchase/Delivery of Prescription Medicine
Meals on Wheels

On-site Social and Recreational Programs

Coordinating Transportation for Residents

L T S L
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Nutritional Education and Consultation

These services are supplemented by services provided by Catholic Charities. In 1968, the
Diocese established Catholic Charities to provide social and economic services to the needy of
the community. With help from the Diocese, the United States Catholic Conference, and Lee
County, Catholic Charities provides the following services for the elderly in residents;

*

The "Care Connection” Respite Program is located at Our Lady of Grace Catholic
Church in Beverly Hills, Citrus County, Florida. The mission of the "Care Connection”
Respite program is to provide a quality, caring, community, center-based, professional
caregiver respite program for individuals affected with Alzheimer's and other dementia
related illness residing in Citrus County. The program provides affordable respite services
one half-day per week. Other services available through the program include assessment,
case management, care givers' support groups, clinical counseling, health screenings, as
well as community information and referral. Funding for this program has been provided
in part by a grant from the Brookdale/FAVOR Foundation.

The Interfaith Care givers Program is an innovative, collaborative partnership between
Catholic Charities and the Interfaith Coalition of Hemando County, Inc. The mission of
the Interfaith Care givers Program is to provide elder care education and support services
to congregational communities of all faiths in Hemando County. The program’s initial
goal is to provide education and training on elder issues to church communities in
Hernando County. In addition, the program provides volunteer training and technical
support to existing and new church-based ministries for the care of the Elderly.

The Elder care Program is a volunteer-based program providing services to low income
elderly who are homebound. Through a volunteer-client match, the program provides
visitation; telephone support; assistance with food shopping or essential errands; light
meal preparation; light housekeeping; small repairs; and transportation to obtain essential
services, among others. An extensive library of resources is available for elderly and their
families. The Elder care Program through its Parish Connections component further
provides technical assistance, workshops and speaker's bureau for Catholic Parishes
wishing to begin or expand their parish-based elder care programs.

Supplementing the experience and wide-range of elder programs/services is Blessed Pope John
XXTI Catholic Church. As with all projects sponsored by the Diocese, it is done in conjunction
with a local parish. The Diocese has long realized that residents are positively impacted when
associating a local church with a housing project. The local church is able to provide support
services that are located in close proximity, so that the elderly residents may utilize these,

In the case of Blessed Pope John XXII, this parish was established in 2002. The church has a
variety of programs, which include:
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Thrift Store

Emergency Assistance Program

Hispanic Qutreach

Jesus the Worker Hispanic Mission Church
Knights of Columbus

Soup Kitchen

Edge Middle School

High School Youth Group

Vacation Bible Study

Blessed Little Angels Playgroup

- - - * - - - -» - -

The church also provides a community room which is used for meetings and gatherings. This
would be available for elderly residents at the proposed Section 202 project.

OUTREACH TO THE MINORITY COMMUNITY

The FHEO division of HUD looks at five factors when evaluating an applicant’s outreach to the
community. A total of 15 points is possible for sponsors that can demonstrate, to FHEO's
satisfaction, involvement and outreach to the minority as judged by the following factors:

1(b)(1) — Experience in providing housing and/or support services to minorities

1{b)(2) — Document relationship over time with minority residents and the minority community.
3(c) — Suitability of the site, in that it provides opportunities to minorities

2(b) — Document that the project involves elements of such planning documents as the
“Impediments to Fair Housing”.

3(e) — The inclusion of the target population in development of the application

The following paragraphs demonstrate how the Sponsor affirmatively answers each of these
FHEO factors,

The Sponsor has a long history of outreach to the minority community. This outreach effort starts
with the Sponsor’s efforts to hire minorities and continues with finding ways to better serve the
minority community. This brief narrative addresses some of the needs within the minority
community and how the Sponsors has responded or plans to respond to these needs. Evidence of
the Sponsor’s ties with the minority community is demonstrated by support letters, which can be
fund in Exhibit 3(4). '

The Sponsor is keenly aware of its responsibility to serve residents of Lee County, regardless of

their income, family status, race or sex. This narrative presents why the Sponsor has and will
continue to aggressively serve all residents of the County.
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The Diocese of Venice has a long history of serving elderly persons, regardless of ethnic origin.
A review of the Sponsor’s housing experience (at its existing Section 202 projects), shows that
over 57 percent of all projects have a minority residential population which exceed that in the
market area. This reveals that the Sponsor has been effective in promoting housing opportunities
for minorities and encouraging minority elderly to avail themselves of such opportunity.

Ties to the Elderly and Minority Community: In addition to its elderly housing, the Sponsor has
addressed the needs of the elderly via establishing a Commission for Older Catholics. This
Commission seeks to coordinate and facilitate an ever increasing demand for services and
spiritual support to the elderly. Outreach programs for the elderly, such as “Senior’s Society” at
St. Vincent de Paul Church, continue to be promoted on the parish level In an effort to meet the
needs of this growing population.

On a more local level, Blessed Pope John XXIII offers senior programs in which seniors can
participate in recreational, social, educational, and direct assistance services. In addition, a
Senior Elderly Advisory Committee has been assembled to provide input into the HUD 202
application process. This Committee is made up with both minority/non-minority elderly
residents from both inside/outside of Blessed Pope John XXIII Catholic Church. The
inaugural meeting was held at Blessed Pope John XXIII’s sister parish, Jesus the Worker
Hispanic Mission Church in Ft. Myers. Meeting minutes and sign-in sheets are attached.

[n addition, the Sponsor has secured multiple letters from minority residents which demonstrate
the Sponsor’s commitment and sensitivity to the needs of an ethnically diverse resident
population.

As mentioned earlier in this exhibit, the Diocese's commitment to the minority population is
most evident in its ministry and service to the migrant farm workers (Hispanics and Haitians)
with programs and outreach activities conducted throughout the ten-county regions. Social
services and religious education programs as well as advocacy roles and legalization classes are
but a few of the services currently provided, within the adjacent Blessed Pope John XXIII
Church. This congregation has a history of reaching out to minority residents through
programs which include; (i) direct assistance to Spanish migrant farm workers; (i) bi-
lingual masses and social service programs; and (iii) partnerships with the local minority
churches, which include offering programs and facilities for the use of these churches.

Spensor Facilities: The following is a list of affordable elderly projects, owned/operated by the
Sponsor, and a description of the neighborhoods these facilities are located in. Jt should be noted
that at over 70 percent of all Sponsor facilities, the minority population at the facility is equal 1o
ar greater than the minority population within the neighborhood. This is a testament of the
Sponsor's ubility to aggressively market units to all residents regardless of their ethnic origin.
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Diocese of Venice — Survey of Sponsor Supported Senior Housing

Total

Project Name/Addregs Age Type Unitg
Villa San Carlos 1986 HUD 202 49
2550 Easy Street
Port Charlorre, FL 33952
Villa San Carlos 1] 1998 HUD 202 52
22250 Vick Street PRAC
Port Charlotte, FL 33980
Casa Santa Marta 1982 HUD 202 78
1576 §* Street
Sarasota, FL 34236
Casa Santa Marta [J 1995 HUD 202 54
800 N. Lemon Avenue PRAC
Sarasota, FL 34236
Villa San Marcos 2002 HUD 202 21
13031 Palm Beach Blvd PRAC
Ft. Myers, FL 33905
Villa Vincente 2004 HUD 202 60
13031 Palm Beach Bivd PRAC
Ft. Myers, FL 33905
Holy Cross Manor 2006 HUD 202 68
504 26* Street PRAC
Palmetto, FL 34221
Holy Cross Manor 1l NA(b) HUD?202 68
504 26* Street PRAC
Palmetto, FL 34221
TOTALIAVG e . 510

(a} The City of Paimetto total minority population is 2.5 percent.
{b) Construction to start Fall 2009,

Percentage
Occupancy

160%

100%

100%

160%

100%

100%

100%

NA

Minority
Residents

3%

13%

W%

2%

1%

8% {a}

NA

16%

Wait
List
6.8 mo

-1 Ay

Fayr

2yr

Lyr

9 months

lyr

NA

Census
Tract

Neighborhood

208
Mixed

210
Non-minority

1.01
Mixed

1.0}
Minority

302
Non-minority

302
Mixed

14.01/2/2.52
Non-minority

14.01/2/2.52
Non-minority

% Minority
within Tract
9%

5%

13%

11%

1%

0%

0%

16%

Need For Housing Amongst Minority Residents: The 2000 Census indicates a

disproportionately greater need regarding the correction of housing problems for minority

households in Lee County. However, this is due to the income disparity that is also indicated in
the 2000 Census. While the County’s minority households represented 12 percent, minorities
represent a much greater percentage of low-income households. However, other variables such as
tenure and household type and size also play a significant role in this regard, as noted below in

the following chart.

Promoting Greater Housing Opportunities for Minorities: There are nine (9) HUD-assisted
housing projects for low-income elderly in Lee County. Two of the existing projects are located
in areas of minority concentrations, four are located in neighborhoods with a mixed population

and three are located in non-minority areas. The following is a summary of each of these

projects.
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Survey of Senior Housing in Lee Connty, Florida

Project Name/Addresy Type
Ft. Myers Presbyterian Community HUD 202
1925 Virginia Ave
Fort Myers, FL 33901
239-332-1050

Palm City Garden Apts HUD 202
1625 Marsh Ave

Ft. Myers, FL 33905

239-334-1303

Sandpiper Run HUD 202
2075 Collier Ave PRAC
Fort Myers, FL 33901

239-931-0220

Villa Vincente HUD 202
13071 Paim Beach Blvd PRAC
Fort Myers, FL 33905

239-693-1333

Sunshine Villas HUD 202
1200 Broad St W

Lehigh Acres, FL 33936

239-369-9161

Sunshine Villas South HUD 236
1291 Broad St W

Lehigh Acres, FL 33936

239-369-9161

Woodward Manor HUD 202
1301 Woodward Ct

Lehigh Acres, FL 33936

239-369-1414

Hatton Rogers Apts HUD 202
4250 Hatton B Rogers PRAC
N. Fort Myers, FL 33903

239-995-6100

Palm Harbor Apts HUD 202
1081 Paim Ave

N. Fort Myers, F1, 11903

239-995-2600

TOTAL
o

Lee County’s Minority Population is [2.3%

Total
Units
180

216

30

102

54

81

932

Percentage
Occupancy

100%

100%

100%

100%

100%

100%

100%

100%

100%

Waiting

Ligt
9 mo.

9 mo.

6 mo,

6 mo.

tyr

P12y

iy

Census

Tract
8

5.04

302

403.04

403.4

403.04

208

% Minority
16%

44%

30%

3%

16%

16%

16%

2%

6%
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This is a situation where there is existing HUD-assisted housing for the elderly in both minority
and non-minority areas. The proposed project would be located in Census Tract 401.06, which is
a non-minority census tract.

The Sponsor will continue (with the proposed site) to promote and provide housing opportunities
for minority elderly residents in the following three ways. Because the project is located adjacent
to census tracts of minority concentration, minority residents will have easy access to this project.
The Sponsor is dedicated to both the letter and spirit of equal opportunity. Secondly, a review of
the Sponsor's housing experience at other sites reveals that the Sponsor will be effective in
promoting housing opportunities for minorities and encouraging minority elderly to avail
themselves of such opportunity. Third, Blessed Pope John XXIII enjoys a close working
relationship with the Hispanic communities via their sister parish of Jesus the Worker Hispanic
Mission Church in Ft. Myers. Outreach efforts will involve partnering with this church,

Sponsor Experience in Fair Housing: Individual property managers regularly attend fair
housing training. Attached to this Fair Housing Narrative are details on this training.

Relationship with Minority Residents Organizations over Time

Serving minority residents and working with minority organizations is not something that the
Sponsor started recently. This idea is integrated to the Sponsor’s mission and has been done
since its inception. As previously noted, most all of the Sponsor’s projects and/or programs serve
minority populations at or greater than that which exists within the market place. The Sponsor
has been able to achieve these results by utilizing minority-based newspapers when placing ads
and by partnering with minority organizations to distribute project information and brochures.

At the end of this section are samples of Affirmative Fair Housing Marketing Plans and
newspaper ads placed in minority papers. The following is a sample list of some selected
organizations and papers the Sponsor utilizes when reaching out to minority residents.

* Hispanic American Alliance (Hispanic)

+  Tempo Magazine {African-American)

+  NAACP (African-American)

» North River News {African-American}

«  Neighbors {African-American)

» Filipino American Association of SW Flonda (Hispanic)
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Fair Housing Impediments

The purpose of designing and implementing the Analysis of Impediments to Fair Housing for
Lee County (AI) was to fulfill the Certifications made by Lee County BOCC in its Consolidated
Plan. The Al represents year one's accomplishment of a Five-Year Fair Housing Strategic Plan.
Lee County's Al was based on a model fair housing analysis provided by HUD to county staff at
a Fair Housing Workshop in early October 1995. The Al included a review of Lee County's
demographics related to housing patterns by race. It also reviewed lending practices, availability
of fair housing information, knowledge of fair housing practices, availability of public
transportation in relation to work areas and other socio-economic factors, and reported the results
two community-wide surveys regarding fair housing issues.

The Al revealed the need for an easier method for citizens to file fair housing complaints, and
that the present county ordinance could be enforced more effectively. Certain historical factors
attribute to this situation, viz. Lee County has not taken fair housing complaints since 1993,
HUD has recently provided guidance emphasizing that fair housing ordinances be substantially
equivalent to the federal Fair Housing Law, and/or that grantee jurisdictions have programs that
affirmatively further fair housing. In spite of Lee County’s previous approach to fair housing,
which included minimal educational outreach, the focus was on taking complaints. Merely taking
complaints was not pro-active enough, according to HUD, to meet the standards of affirmatively
furthering fair housing for Lee County residents. As a result, Lee County is actively providing
fair housing education, training, education, outreach and awareness initiatives in its attempt to
address these issues.

The Al further revealed the absence of a fair housing program, which was evident from the
public’s survey responses -- most respondents were not aware of fair housing issues. Survey
questions focused on the public's perception of property appraisers, bankers, real estate
professionals, and others in the housing business. Respondents generally favored county
government becoming more pro-actively involved in the development of a fair housing program.
Two other factors impacting fair housing in Lee County were decent, affordable, rental housing
opportunities for migrants and/or farm workers, and substandard housing conditions in existing
communities. These issues require pro-active measures in order to respond to critical areas of
unmet need, as identified by the public. The Al concluded that county staff will develop program
options for a core-service fair housing program. Currently, 80 grantee jurisdictions in the United
States have a substantially equivalent fair housing ordinance. The AI suggests doing a program
review of these jurisdictions in order to develop and implement a well-rounded Lee County
program.

Within this report, Lee County identified several impediments to fair housing and these include:

i. Lee County has done little to affirmatively further fair housing.
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Lee County has not defined what “affirmatively furthering fair housing™ means for its

citizens.

L

Lee County has no organizations dedicated to fair housing,

Survey results show that most residents are not familiar with “fair housing” issues.

Lee County has assigned almost no CDBG funds to affirmatively further fair housing.
There are several examples of the “not in my backyard (NIMBY) attitude in Lee County.

Of these six impediments, The Diocese of Venice is positively impacting several. The following
is how the Sponsor’s involvement in the Section 811 program has actively reduced identified
impediments.

Response to Impediments 1, 2, 3, & 4 — The Diocese of Venice has actively
marketed rental units to residents regardless of their ethnic origin. The Diocese
success of 20 percent of its residents being minorities is attributed to: i} The Diocese
extensive outreach and networking with minority community-based organization; ii)
The Diocese aggressive affirmative marketing program; iii) The Diocese willingness
to sensitize staff on fair housing issues by sponsoring and paying for a fair housing
workshop; and iv) by The Diocese placing projects in both mixed race and non-mixed
race areas.

Response to Impediments 1, 2, 3, & 4 — The Diocese of Venice success has resulted
in a definition of fair housing. In the Diocese terms, this is when minorities are
represented in terms of those receiving services or apartments in numbers at or above
the portion of the minority population to the total population.

Response to Impediments 6 — The Diocese of Venice has not backed down from
challenges to neighbors, and has actively pursued the rights of residents. For
example, the Diocese progressed through public hearings and received some
opposition. The Diocese met with this opposition to articulate the projects and its
impact upon neighboring land owners. As a result of this education and outreach
process, the opposition was reversed to support for the project.

It is clear from these examples that the Diocese of Venice has been at the forefront of promoting
fair housing to residents regardless of their ethnic origin.

Conclusion

HUD has indicated the methodology in which projects will be rated is as follows.

The suitability of the site from the standpoints of promoting a greater choice of housing
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opportunities for minorities and persons with disabilities and affirmatively furthering fair
housing. In reviewing this criterion, HUD will assess whether the site meets the site and
neighborhood standards at 24 CFR 891.125(b) and (c) by examining relevant data in your
application or in the HUD Office. If appropriate, HUD may visit the site.

The site will be deemed acceptable if it increases housing choice and opportunity by:
Expanding housing opportunities in non-minority neighborhoods if located in
such a neighborhood. (“Non-minority area” is defined as one in which the
minority population is lower than 10 percent.)

Within the market area, projects are located both inside and outside of areas of minority

concentration. The proposed project is located in a non-minority area and should be
awarded the full points.
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Venice Diocese

in Florida

. Diocese of Venice
Vs 4

y S 1000 Pinebrook Rd
Venuce FL 24285 (9411 484-0243

Bishop :
. Bishop Emeritus i
Prayer & Faith 3
Diocese
Offices & Ministries
Parizshes
Schools
Clergy & Religious
News & Information
Organizations
Child Protection
Contact Us |
© Donations
. Subscribe to News
. Login ,
S gL LA

S ——

Page 1 of 1

Highlights ¢  Calendar *  Saintofthe Day * Home
Statistics

As of February 28, 2009
Parishes 56 Seminarians 19
Quasl-Parish 1 Religious sisters 100
Missions 7 Religlous brothers 18
Chapels of Convenience 6 Diocesan high schools 3
Diocesan priests 106 Elementary schools 10
Religlous priests 72 Special needs schools 2
Priests from outside Higher Institution 3
diocese 92 Special Centers for
Permanent deacons 22 Soclal Sve. 18

Total population: 1,959,972
Total Catholic population: 237,368

When the Diocese of Venice was founded In 1984, there
were 39 parishes with 116,495 Catholics.

( Printer-fiendly version ]

wednasday, May 13, 2009
© 1997 - 2009 Diocese of Verice in Florida
All Rights Reserved

htp://www.dioceseofvenice.org/diocese/stats.cfm?CFID=3819626& CFTOKEN=10969418
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Venice Diocese

Ascension

Ave Maria Oratory Quasi-Parish

Blessed P

DIOCESE OF VENICE IN FLORIDA

Parish, Mission and Chapel Directory

QUICK REFERENCE
Phone

239 463-6754

Parish/Email

239272201

John XXIII

239 561.2245
Capilla Catolica de San Juan Diego 863 494-2611
Christ the King 941 924.2777
Epiphany Cathedral 941 484-3505
Hispanic Apostolate of Qur Lady of Grace Parish o 100 (00,
.

863 385-6762

Hispanic Aﬁlme of St. Catherine Parish

Hispanic Apostolate of St. Jude Parish

941 955-3934

Hispanic Apostolate of St. Leo Parish 239 992-0%01
Hispanic Apostolate of St. Peter the Apostie Parish 239 774-3337
Holy Child , 863 773-4089

%y Cross 941 729-3891

;

Mision de Jesus Obrero

-

;

-
%

g
|

Mision dg S

1

Our Lady of Grace

|

Our Lady of Guadalupe

;
‘

Our Lady of Light

|

239 394-5181
863 675-0030

941 921-6631

239 693-5333

Mision de la Comunidad Catolica Hispana de Santiago

863 385-6762
an Jue

239 481-1143

863 4534757

239 657-2666

239 267-7088

http://www dioceseofvenice.org/parishes/quickref 2.cfm

Fax

239 463-0650

239 561-3713

863 494-6385

941 924-2797

941 488-9333

863 385-5169

941 365-4790
239 992-5282
239 774-3077

863 773-5641

941 721-9402
239 394-1385
863 675-0756

941 927-2521

239 693-5626

863 385-5169

239 693-3626

863 453-2620

239 657-3431

239 267-5481

Page 1 of 4

5/13/2009



Venice Diocese

Our Lai of Lourdes

Our Lady of Mén:y

Qur Lady of the Ange

Our Lady Queen of Heaven

Sacred Heart (Punta G )

Ss. Peter and Paul the Apostles

St. Agﬁu

I

St. Andrew

'

St. Bermard

St. Catherine

St. Cecilia

|

St Charles Borromeo

i

St. Columbkille

|

St. Elizabeth Seton

‘

St Finbamr ____

|
'

St. Frances Xavier Cabrini

http://www.dioceseofvenice.org/parishes/quickref 2.cfm

Our Lady ol| !oum Carme’

Our Lady of the Miraculous Medal

Our L! Qusn of Martyrs
RCSM !l I! Lord '
Sac!‘ "em't (Bradenton) A

\

|

941 497-2931

941 964-2254

941 966-0807

941 752-6770

239 2830456

863 675-0030

941 755-1826

239 481-7172

941 748-2221

941 639-3957

863 773-4089

941 624-3799

239 394-5181

941 426-2500
863 983-8585
941 795-1228

239 592-1949

239 574-4545

2392624256

941 778-4769

863 385-0049

239 936-3635

941 625-4754

239 489-3973

239 455-3900

239417-2084

941 776-9097

941 497-5849

941 964-2173

941 966-3909

941 752-6821

2392831118

863 675-0756

941 753-1654

239 481-8007

941 748-1744

941 639-2061

863 773-5641

941 624-6184

239 394-1385

941 423-8710
863 983-9673
941 794-0127

239325-1150

239 574-2450

239 262-4296

941 778-4644

863 385-5169

239936-2108

941 625-0256

239 432-0066

239 455-6895

239 417-3150

941 776-1307

Page 2 of 4

5/13/2009



Venice Diocese

St. Francis of Assisi

St. Francis Xavier

St. Wiiliam

http://www dioceseofvenice.org/parishes/quickref 2.cfm

941 697-4899

239 334.2161

239472-2763

863 465-3215

239 566-8740

X4} 756-3732

863 946-0696

941 955-3934

239 283.9501

239 992-0901

863 983-8585

941 366-4210

941 383-1255

941 743-6877

863 773-4089

941 349-4174

941 378-1703

863 494-2611

239 774-3337

941 474-9595

239 369-1831

863 946-0696

239 567-2315

941 923-1691

239 693-0818

239 261-4883

941 697-0602

239 332-4178

239 472-5351

863 465-0649

239 566-9117

941 758-1244

863 946-3444

941 365-4760

239 283-9502

239 992-5282

863 983-9673

941 954-8434

941 383-8758

941 743-9176

863 773-5641

941 349-6388

941378-2153

863 494-6385

239 7743077

941 475-5697

239 369-1039

863 946-3444

239 567-2316

941 923-1692

239 693-8459

239261-8729

Page 3 of 4
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© 1997 - 2009 Diocese of Venice in Florida
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3(b) Community Ties



EXHIBIT 3(b)
Sponsor’s Ties to the Community

The Diocese of Venice was established October 25, 1984, is 9,035 square miles and includes the
ten counties of Manatee, Sarasota, Charlotte, Lee, Collier, Hardee, DeSoto, Highlands, Glades,
and Hendry, with a total population of 1,453,244.

It is difficult to conceive of an organization whose community roots and ties are deeper than
those of the churches of the Diocese of Venice in this community. Their churches and their
people now, as always, are involved in every aspect of community life: business, local
government, education, civic groups, charities, and other service organizations.

TIES TO THE COMMUNITY

In 1984 the Diocese established Catholic Charities to provide social and economic services to the
needy of the community. With help from the Diocese, the United Way of Manatee County, and
private donations, Catholic Charities provides the following services to the community in Lee
County:

. Parish-Based Counseling Services
. Catholic Hispanic Social Service (counseling, direct assistance, immigration, tutoring)
. Emergency family support service to persons and families coping with crises related to

shelter, utilities or prescriptions

. Assisting young mothers and their infants with education, job pursuits, child care,
parenting skills, and sheiter

. Migrant Assistance

. Elderly Services
. Emergency Services
. Refugee Resettlement

As the Hispanic and Haitian populations have continued to grow in this area of Florida, the
Diocese of Venice has expanded its efforts to attend to the spiritual, physical, social and cultural
needs of these people, many of whom are migrant or itinerant agricultural workers. Each
weekend throughout the Diocese, Masses are celebrated in Spanish and religious education
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classes are offered for Hispanic children and adults. Tutoring, immigration, clinical counseling,
emergency assistance, job-related services, and educational services are provided to
Hispanic/Latino and Haitian clients throughout the Diocese.

In addition to the above services, Catholic Charities, together with other Catholic healthcare and
social service organizations, have collaborated on other projects:

. The San Jose Mission, which provides a Head Start program for younger children, an
adult education program, a food pantry, legal services, mental health counseling, and
medical and dental program for the thousands of migrant farm workers (primarily
Hispanic).

. Osteoporosis Project, which is designed to screen and educate older residents about the
dangers of osteoporosis.

. Wellness Center, which offers older adults a continuum of care ranging from preventive
education to primary care.

As with all projects sponsored by the Diocese, it is done in conjunction with a local parish. The
Diocese has long realized that residents are positively impacted when associating a local church
with a housing project. The local church is able to provide support services that are located in
close proximity, so that the elderly residents may utilize these.

As with all projects sponsored by the Diocese, it is done in conjunction with a local parish. The
Diocese has long realized that residents are positively impacted when associating a local church
with a housing project. The local church is able to provide support services that are located in
close proximity, so that the elderly residents may utilize these.

GRASS ROOTS ORGANIZATION

As with all projects sponsored by the Diocese, it is done in conjunction with a local parish. The
Diocese has long realized that residents are positively impacted when associating a local church
with a housing project. The local church is able to provide support services that are located in

close proximity, so that the elderly residents may utilize these.

The U.S. Department of HUD considers an organization a “grass roots organization” if the
organization is headquartered in the local community to which it provides services; and,

1} Has a social services budget of $300,000* or less, or
i) Has six or fewer full-time equivalent employees.
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* The cap includes only that portion of an organization's budget allocated to
providing social services and does not include other portions of the budget such

as salaries and expenses.

In the instance of the proposed applicant, this organization meets the definition of a “grass roots
organization™. This test is met in two distinct ways. First, the property will be located adjacent to
Blessed Pope John XXIII Catholic Church. This grass roots organization serves the local
community both spiritually and through the direct provision of supportive services.

As with all projects sponsored by the Diocese, it is done in conjunction with a local parish. The
Diocese has long realized that residents are positively impacted when associating a local church
with a housing project. The local church is able to provide support services that are located in
close proximity, so that the elderly residents may utilize these.

In the case of Blessed Pope John XXII1, this parish was established in 2002. The church has a
variety of programs, which include;

. Thrift Store

. Emergency Assistance Program
. Hispanic Outreach
. Jesus the Worker Hispanic Mission Church

. Knights of Columbus

, Soup Kitchen

. Edge Middle School

. High School Youth Group

. Vacation Bible Study

. Blessed Little Angels Playgroup

The church also provides a community room which is used for meetings and gatherings. This
would be available for elderly residents at the proposed Section 202 project.

[n addition to the local parish, Catholic Charities of the Diocese of Venice provides numerous
programs/services throughout Lee County. Additional documentation on Catholic Charities is
provided later in this exhibit.

Secondly, the Diocese of Venice can also be considered a grass roots organization. The Diccese
is located in and provides direct support services to a defined service area. This local service area
is confined to a multiple county region in the Gulfcoast area of Florida. When separating out its
social service budget/staft, this organization also meets the HUD definition, as stated.

[t is through this grass roots philosophy and organizational structure that the Sponsor has been
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able to effectively and efficiently serve the residents of individual communities.

NON-HOUSING PROGRAMS/SERVICES OF THE DIOCESE

In addition to the housing facilities, the Diocese oversees many other programs and/or facilities.

The following is a list of programs and/or facilities of the Diocese of Venice.

- - L d * L - Ld *

* * @ .

Many of these programs/services are coordinated through Catholic Charities.

Campus Ministry Office

Father William S. Balfe Memorial Library

Haitian Ministry

Hispanic Apostolates
HIV/AIDS Ministry
Migrant Education
Ministry to Blacks

Office of Family Life

- Haitian

- Laity

- Older Catholics

- Peace & Justice

- Persons with Disabilities
- Scouting

Office of Prison Ministries
Office of Youth Ministry
Older Catholic Ministry
Pastoral Ministries

- Bereavement

- Charismatic

- Critical Concerns
- Divorced or Separated
Scouting Office

St. Vincent de Paul

Yarious High School and Grade Schools
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CATHOLIC CHARITIES

The social service arm of the Diocese of Venice is Catholic Charities. The thrust of Catholic
Charities is to promote the dignity of every human person who resides within the five-county
area of this Diocese by implementing the social dimension of the gospels through the delivery of
human services, social advocacy, and convening.

During the year 2008, Catholic Charities provided social services to over 48,000 people in the
ten-county Diocese of Venice area. The daunting task of serving needy children, struggling
families, lonely elderly, migrant workers and their families, is accomplished by the hard work of
a small but committed professional staff supported by a corps of dedicated volunteers and the
assistance of thousands of donors, benefactors and friends. Last year’s accomplishments
included:

’ Assisted 27,467 individuals in economic hardship by providing social services including
direct assistance, food, clothing, prescription medicines, and case management.
. Promoted freedom of opportunity for 4,227 immigrants and migrants by assisting them

with the compliance of U.S. Government regulations.
. Offered educational support to 694 children and 349 adults through one-on-one tutoring
and group classes.

. Provided hurricane-related assistance to 611 families devastated by Hurricane Fay.

. Sponsored 245 refugees and their families in their resettlement in Southwest Florida, 83
refugee youth with mentoring services, and provided job training and placement for 2,679
refugees.

. Provided professional, compassionate HIV/AIDS supportive services and education to
818 infected clients and family members.

. Encouraged 989 birth mothers, homeless moms and their children on the road to self-
sufficiency.

» Dispensed affordable, professional counseling and addiction services for 1,227
individuals and families in crisis.

’ Provided home ownership classes, and housing and foreclosure counseling to 315
families.

J Offered elderly outreach to 262 clients.

. Ensured quality day care and early learning experiences for 49 struggling families.

. Provided affordable housing to 20 mothers and 23 infants/toddlers and 14 HIV/AIDS
clients.

. Managed four housing corporations for working poor, special needs, and farm workers in

need of an affordable, safe place to live.

Programs provided in Lee County originate out of the Elizabeth Kay Galeana Center of Catholic
Chanities on Michigan Link Avenue in Ft. Myers.
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Although Catholic Charities offers a host of programs and services, some of their best known and
most recognized programs involve the minority community. In particular, these programs
include:

. Migrant Assistance

. School on Wheels

J Refugee Services

. Housing Assistance

. Hispanic Outreach

. Haitian Outreach

. Food Pantries

. Direct Financial Assistance

The large Hispanic population in the area consists of families who are or have been migrant farm
workers. Their work histories frequently change as they migrate to follow the crops. Lack of
English skills, due in large part to their mobility, lack of understanding of the financial system,
and poor educational background, make them vulnerable to financial and housing abuses. Lee
County reports 11,379 foreign-born residents, of which 9,424 are of Hispanic origin. Of the
Hispanic residents, 47.5 percent report “not speaking English very well.”

Another key component to Catholic Charities’ mission is the goal of enhancing the health and
wellness of seniors within the community. Senior Services of Catholic Charities offers ongoing
case management to elderly living at Villa San Marcos in Venice and Holy Cross Manor in
Palmetto. A service coordinator works with residents of these two low-income apartment
complexes to enhance successful aging. Seniors are assessed and linked with area community
services and medical providers. On-site educational presentations also are arranged to bring the
latest information to residents and their families on health and wellness. In Lee County, Senior
Services of Catholic Charities offers a telephone reassurance project, case management, health
assessment and coordination of in-home services for low-income seniors who are isolated and/or
frail persons. This program is offered out of the Elderly Services of Catholic Charities, located in
Ft. Myers. As we will see later, a senior support service program will eventually be operated out
of the proposed housing project, Blessed Pope John XXIII Manor.

FUND RAISING AND YOLUNTEERS
The Sponsor’s grass roots orientation allows it to attract donations and support from

communities and in tumn redirects these funds to serve the needy within these communities. Fund
raising includes a number of sources and uses for funds, as witnessed below:
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Revenues: For Fiscal Year 2007-2008
Grants and United Ways
Contributions
Diocese-Catholic Faith Appeal
Service Fees
Special Events
Catholic and Other Organizations
All Other
Total

Expenditures: For Fiscal Year 2007-2008
Direct Assistance/Family Support Services
Refugee/Entrants Services
Specialized Education Services
Counseling/Pregnancy Services
Immigration Services
Shelter Services
General/Management Services
All Other
Fundraising and Newsletter

Total

Catholic Charities Foundation

One of the most widely recognized fund raising/philanthropic efforts involves the Catholic
Charities Foundation. The Foundation was created in 1999 in order to begin the task of
building an endowment fund, the proceeds of which will help Catholic Charities to provide
uninterrupted services to the poor every year.

Gifts to the Foundation are invested wisely and the interest income will be used to provide help
for children and families, to assist migrant farm worker families and give emergency assistance
to the poor.

For one in every 28 of our neighbors in the ten-county area of the Diocese of Venice, Catholic
Chanties is frequently the only hope. Catholic Charities expertly helps people in need without
regard to religious preference, race, or economic circumstance. It provides this help through 16
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agencies across the ten-county area, with 76 professional caring staff members aided by over 700
dedicated volunteers.

Over the years, the primary source of philanthropic financial support for Catholic Charities
programs has come from parishioner's of the Catholic Diocese of Venice through free-will
offerings made to the Bishop's Faith Appeal conducted through the local parishes. This vital
support now generates more than $700,000 per year (not including Diocesan donations of goods,
services, and use of property) and has accounted for more than one quarter of the Catholic
Charities nearly $3 million annual budget.

However, even though the Bishop's Faith Appeal continues to grow, the population is growing at
a dramatic pace, as are the social service needs of more and more people in the area. To relieve
these tremendous financial pressures Catholic Charities has begun making a concerted effort to
acquire additional private and public grant support.

A number of community leaders have established the Catholic Charities Foundation to lead this
effort. The Foundation is building an endowment where the proceeds will be utilized to
strengthen existing successful programs and to initiate new strategies to meet emerging social

needs.

The provision of help comes in the following ways:

»

Emergency Assistance - Food, medication, and financial aid, especially to pay rent and
utilities for individuals and families.

Counseling and Mental Health Services — Family and marital counseling offered to
individuals, couples or in focused peer groups.

Pregnant Services - Housing, support and counseling for pregnant women and young
mothers.

Refugee Resettlement and Immigration Services — Reception, reunification with
family, education services employment services, health services, language and civic

education, housing placement and legal services toward citizenship.

Education and Family Support Services — Family life education, values clarification,
parenting education, an tutoring.

Secial Support Services — Respite care, transportation services, employment services,
friendly visits, case management, and information and referral services.
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J Permanent Housing Service — Helping low-income families achieve home ownership.
For this purpose the Catholic Charities Foundation has established the following designations:
For Children

¢« Child day care scholarship for a child - 6 months: $2,250

¢+ Counseling for a child with family related problems - 6 months: $1.625

¢ After school tutoring for one under-achieving child - 1 year: $1,125
To Support Families

* Marriage counseling for a family in crisis - 6 months: $1,500

* Mental health counseling - 1 year; $3,000

*  Respite for a caregiver of a person with Alzheimer's -1year: $1.250

* Home and job search for one refugee family: $500
For Emergency Assistance

* Medication for an older person’s chronic health condition -1 year: 54,600

* Emergency food for one "working poor" family -1 month: $900
+ Limited financial assistance with rent, utilities or medical supplies: $500

For Changing Lives
*  Shelter for a young single mother and her infant -1 year $12.000

* Home ownership for one family with a low Income: $700
+ Citizenship services for an immigrant/migrant farm worker family: $800

Volunteers

The Sponsor depends heavily upon volunteers to further its mission. Volunteers participate in
programs offered at the local parish (Blessed Pope John XXIII Catholic Church), in association
with Catholic Charities and in association with Catholic Volunteers of Florida.

With respect to Blessed Pope John XXIII, staff estimates that over 300 parishioners volunteer in
one form or another. Many of these volunteers assist the elderly and poor within the immediate

area.

With respect to Catholic Charities, in 2008 over 700 volunteers gave their time to the needy. This
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volunteer assistance was essential in serving the needs of over 48,000 residents within the ten-
county area.

One additional source of volunteers comes by way of Catholic Volunteers of Florida. Catholic
Volunteers of Florida is dedicated to providing people the opportunity to live out their faith by
serving those with the greatest need. Catholic Volunteers work towards justice and peace,

positively transforming the communities they serve as well as themselves. CVIF contains two

groups:

CVIF LAY VOLUNTEERS - Those who serve full-time (40 hours per week) for at least one
year, and are part of the CVIF service and development program. Through the years this has been
a diverse group. Approximately two-thirds of the volunteers have been/are in their mid-20's to
early 30's, and one-third over 55 years of age. Volunteers are single, married, widowed, divorced
(all without dependents), from all over the United States, and from a variety of cultural and
ethnic backgrounds,

SUPPORT PEOPLE - Those who assist in all aspects of CVIF operations. This group includes
office volunteers, regional contacts, the board of directors, the application review board, training
town, donors, supporters, and friends.

CVs are involved in social work, shelters, health care, food banks, legal services, teaching,
working with farm workers, senior citizens, and in other fields. Each volunteer’s placement is a
careful match between their skills and interests, the needs of the service sites and available
resources. Placement is made to facilitate each volunteer's response to a “call” service. Full-time
volunteerism demands flexibility, commitment and vision-it is much more than a “job” (See
attached for information on the CVIF program).

HUD HOUSING EXPERIENCE OF THE DIOCESE

The Diocese of Venice has in operation four Section 202 supportive housing facilities for the
elderly, and one under construction. The following is a description of each of the four projects:

s Villa San Carlos is a 50-unit Section 202 housing facility for the elderly located in Port
Charlotte, Florida. The Diocese was awarded a Section 202 fund reservation September
30, 1984, The facility went into occupancy October, 1986, The facility is 100 percent
occupied with an extensive waiting list. During the twelve vears of operation of the
facility, there have been no unresolved rental delinquencies. The retained managing agent
is SPM, LLC.

. Villa San Carlos Il Apartments is a S4-unit Section 202 housing facility for the elderly
located in Port Charlotte, Florida. The Diocese was awarded a Section 202 fund
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reservation February, 1992. The facility went into occupancy July 1995. Villa San Carlos
I is 100 percent occupied with a waiting list. There have been no unresolved rental
delinquencies. The managing agent is SPM, LLC.

’ Casa Santa Marta [s a 78-unit Section 202 housing facility for the elderly located in
Sarasota, Florida. The Diocese was awarded a Section 202 fund reservation
September,1980. The facility went into occupancy July, 1982, Casa Santa Marta is 100
percent occupied with an extensive waiting list. The managing agent is SPM, LLC.

. Casa Santa Marta II Apartments is a 52-unit Section 202 housing facility for the eiderly
located in Sarasota, Florida. The Diocese was awarded a Section 202 fund reservation
February, 1992. The facility went into occupancy June, 1995, Casa Santa Marta I is 100
percent occupied with an extensive waiting list. There have been no unresolved rental
delinquencies. The managing agent Is SPM, LLC.

. Villa San Marcos is a 81-unit Section 202 housing facility for the elderly located in
Venice, Florida. The facility went into occupancy in 2002. It is 100 percent occupied with
an extensive waiting list. The managing agent Is SPM, LLC,

. Villa Vicente is a 68-unit project funded in FY 2001 and will be located in Ft. Myers. The
Sponsor is now preparing the firm commitment application for submittal to the HUD
Jacksonville office.

. Holy Cross Manor is a 68-unit project funded in 2003. It is located adjacent to Holy Cross
Catholic Church and is 100% occupied. It should be noted that the parish spent over
$200,000 of its own resources to extend utilities for this project.

. Holy Cross Manor I will be another 68-unit project adjacent to Holy Cross Manor. This
project was funded in 2008/2009 and construction is projected to commence at the end of
2009.

The success of these projects can be measured by the testimony of their residents. Attached are
letters from residents of Casa Santa Marta [ and II, Villa San Carlos, and Holy Cross Manor, who
comment on the familial atmosphere, the quality of the personnel, and the easy access to
neighborhood amenities that the Diocesan housing affords them.

In addition to elderly housing, the Diocese oversees two other housing projects: Clare House in
Fort Myers, which provides residence for six single parent families; and Our Mother's House in
Venice, which also provides residence for six mothers and their infants. The homes were
converted by Catholic Charities from other uses without any assistance from any other State or
Federal agency. Both homes are administered by the District Administrators, who possess Master

<

degrees in Soctal Work.
In Palmetto (Manatce County), the Diocese 1s providing a HUD-approved home ownership
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counseling program for low and moderate Income households. This program, which is free of
charge, is particularly geared to Hispanic/Latino families who seek to purchase their own homes.

PAST SPONSOR PERFORMANCE

The Sponsor has been an active participant in the HUD Section 202 program. The Sponsor has
worked diligently to meet HUD mandated submission schedules, as well as project budgets.
Since 2004, no Sponsor projects have required amendment funds. Of the eight projects (see
table on previous page), including those funded prior to 2004, only Holy Cross Manor needed
amendment funds. These funds were needed due to the following; i) site conditions increased the
cost of site development, primarily due to the need to extend both water and sewer and to utilize
a lift station to access a sewer force main,; ii) the project was developed during an over-heated
real estate and construction market, partly due to several hurricanes driving the cost of
construction up over a very short time period; and iii) due to the absence of utilities on the county
land, the Sponsor had to annex the site into the City. This process was both time consuming and
expensive, but ultimately successful. None of the eight projects were extended beyond the
HUD prescribed period of 24 months for initial closing or 36 months for fund reservation.

SUPPORTIVE SERVICES

The Diocese has long realized that the provision of housing is but one element to a senior’s
existence. By providing a host of support services, the independence of each and every resident
is increased and overall health improved. The following is a list of some of the supportive
services provided at Diocesan sponsored projects;

Food Bank — distribution of food to needy residents

SHARE Volunteer Food Purchase program — Food for needy residents
Medicare/Medicaid Benefit Counseling

Monthly Health Screening for Eyes, Ears, and Blood Pressure
Lifeline Assistance Program Sponsored by Verizon

Liaison Services for the Deaf and Blind

Assistance With the Purchase/Delivery of Prescription Medicine
Meals on Wheels

Onesite Social and Recreational Programs

Coordinating Transportation for Residents

Nutritional Education and Consultation

L I S T . D D DR DY B

These services are supplemented by services provided by Catholic Charities. In 1968, the
Diocese established Catholic Charities to provide social and economic services to the needy of
the community. With help from the Diocese, the United States Catholic Conference, and Lee
County, Catholic Charities provides the following services for the elderly in residents;
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The "Care Connection" Respite Program is located at Our Lady of Grace Catholic
Church in Beverly Hills, Citrus County, Florida. The mission of the "Care Connection”
Respite program is to provide a quality, caring, community, center-based, professional
caregiver respite program for individuals affected with Alzheimer's and other dementia
related illness residing in Citrus County. The program provides affordable respite services
one half-day per week. Other services available through the program include assessment,
case management, care givers' support groups, clinical counseling, health screenings, as
well as community information and referral. Funding for this program has been provided
in part by a grant from the Brookdale/FAVOR Foundation.

The Interfaith Care givers Program is an innovative, collaborative partnership between
Catholic Charities and the Interfaith Coalition of Hernando County, Inc. The mission of
the Interfaith Care givers Program is to provide elder care education and support services
to congregational communities of all faiths in Hernando County. The program's initial
goal is to provide education and training on elder issues to church communities in
Hemando County. In addition, the program provides volunteer training and technical
support to existing and new church-based ministries for the care of the Elderly.

The Elder care Program is a volunteer-based program providing services to low income
elderly who are homebound. Through a volunteer-client match, the program provides
visitation; telephone support; assistance with food shopping or essential errands; light
meal preparation; light housekeeping; small repairs; and transportation to obtain essential
services, among others. An extensive library of resources is available for elderly and their
families. The Elder care Program through its Parish Connections component further
provides technical assistance, workshops and speaker's bureau for Catholic Parishes
wishing to begin or expand their parish-based elder care programs.

Supplementing the experience and wide-range of elder programs/services is Blessed Pope John
XX Catholic Church. As with all projects sponsored by the Diocese, it is done in conjunction
with a local parish. The Diocese has long realized that residents are positively impacted when
associating a local church with a housing project. The local church is able to provide support
services that are Jocated in close proximity, so that the elderly residents may utilize these,

In the case of Blessed Pope John XXIII, this parish was established in 2002. The church has a
variety of programs, which include;

- - L 3 “* * *® * *

Thrift Store

Emergency Assistance Program

Hispanic Outreach

Jesus the Worker Hispanic Mission Church
Knights of Columbus

Soup Kitchen

Edge Middle School

High School Youth Group
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. Vacation Bible Study
. Blessed Little Angels Playgroup

The church also provides a community room which is used for meetings and gatherings. This
would be available for elderly residents at the proposed Section 202 project.

OUTREACH TO THE MINORITY COMMUNITY

The FHEO division of HUD looks at five factors when evaluating an applicant’s outreach to the
community. A total of 15 points is possible for sponsors that can demonstrate, to FHEO's
satisfaction, involvement and outreach to the minority as judged by the following factors:

1(b)(1) — Experience in providing housing and/or support services to minorities
1(b)(2) — Document relationship over time with minority residents and the minority community.
3(c) — Suitability of the site, in that it provides opportunities to minorities

2(b) — Document that the project involves elements of such planning documents as the
“Impediments to Fair Housing”,

3(e) — The inclusion of the target population in development of the application

The following paragraphs demonstrate how the Sponsor affirmatively answers each of these
FHEO factors.

The Sponsor has a long history of outreach to the minority community. This outreach effort starts
with the Sponsor’s efforts to hire minorities and continues with finding ways to better serve the
minority community. This brief narrative addresses some of the needs within the minority
community and how the Sponsors has responded or plans to respond to these needs. Evidence of
the Sponsor’s ties with the minority community is demonstrated by support letters, which can be
fund in Exhibit 3(d).

The Sponsor is keenly aware of its responsibility to serve residents of Lee County, regardless of
their income, family status, race or sex. This narrative presents why the Sponsor has and will
continue to aggressively serve all residents of the County.

The Diocese of Venice has a long history of serving elderly persons, regardless of ethnic origin.
A review of the Sponsor’s housing experience (at its existing Section 202 projects), shows that
over 57 percent of all projects have a minority residential population which exceed that in the
market area. This reveals that the Sponsor has been effective in promoting housing opportunities
for minorities and encouraging minority elderly to avail themselves of such opportunity.

Ties to the Elderly and Minority Community: In addition to its elderly housing, the Sponsor has
addressed the needs of the elderly via establishing a Commission for Older Catholics. This
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Commission seeks to coordinate and facilitate an ever increasing demand for services and
spiritual support to the elderly. Outreach programs for the elderly, such as “Senior’s Society” at
St. Vincent de Paul Church, continue to be promoted on the parish level In an effort to meet the
needs of this growing population.

On a more local level, Blessed Pope John XXIII offers senior programs in which seniors can
participate in recreational, social, educational, and direct assistance services. In addition, a
Senior Elderly Advisory Committee has been assembled to provide input into the HUD 202
application process. This Committee is made up with both minority/non-minority elderly
residents from both inside/outside of Blessed Pope John XXIII Catholic Church. The
inaugural meeting was held at Blessed Pope John XXIII’s sister parish, Jesus the Worker
Hispanic Mission Church in Ft. Myers. Meeting minutes and sign-in sheets are attached.

In addition, the Sponsor has secured multiple letters from minority residents which demonstrate
the Sponsor’s commitment and sensitivity to the needs of an ethnically diverse resident
population.

As mentioned earlier in this exhibit, the Diocese's commitment to the minority population is
most evident in its ministry and service to the migrant farm workers (Hispanics and Haitians)
with programs and outreach activities conducted throughout the ten-county regions. Social
services and religious education programs as well as advocacy roles and legalization classes are
but a few of the services currently provided, within the adjacent Blessed Pope John XXIII
Church. This congregation has a history of reaching out to minority residents through
programs which include; (i) direct assistance to Spanish migrant farm workers; (ii) bi-
lingual masses and social service programs; and (i) partnerships with the local minority
churches, which include offering programs and facilities for the use of these churches,

Sponsor Facilities: The following is a list of affordable elderly projects, owned/operated by the
Sponsor, and a description of the neighborhoods these facilities are located in. 1t should be noted
that at over 70 percent of all Sponsor fucilities, the minority population at the facility is equal to
or greater than the minority population within the neighborhood. This is a testament of the
Sponsor’s ability to aggressively market units to all residents regardless of their ethnic origin.
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Diocese of Venice — Survey of Sponsor Supported Senior Housing

Census
Total Percentage  Minority Wait Tract % Minority
Project Name/Address Age Type Units  Occupancy  Residents List Neighbothood  within Tragy
Villa San Carlos 1986 HUD 202 49 100% 8% 6-8 mo 208 9%
2550 Easy Street Mixed
Port Charlotte, FL 33952
Villa San Carlos [ 1995 HUD 202 52 100% 37% bl yr 210 5%
22250 Vick Street PRAC Non-minority
Port Charlorte, FL 33980
Casa Santa Marta {982 HUD 202 78 100% 13% i ayr 1.01 13%
1576 8* Street Mixed
Sarasota, FL 34236
Casa Santa Marta {1 1995 HUD 202 54 100% 20% 2yr 1.01 13%
800 N. Lemon Avenue PRAC Minority
Sarasota, FL 34236
Villa San Marcos 2002 HUD 202 8t 100% % Iyr 302 11%
13031 Paim Beach Bivd PRAC Non-minority
Ft. Myers, FL 33905
Villa Vincente 2004 HUD 202 60 100% % 9 months 302 1%
13031 Palm Beach Blvd PRAC Mixed
Ft. Myers, FL 33905
Holy Cross Manor 2006 HUD 202 68 100% 8% (a) Iyr 14.01/2/2.52 0%
504 26™ Street PRAC Non-minority
Palmetto, FL 34221
Holy Cross Manor [1 NA(by HUD202 68 NA NA NA 14.01/2/2.52 0%
504 26* Street PRAC Non-minority
Palmetto, FL 34221
TOTAL/AVG e - 516 — 16% o — 16%

(a) The City of Palmetto total minority population is 2.5 percent.
{b) Construction to start Fall 2009,

Need For Housing Amongst Minority Residents: The 2000 Census indicates a
disproportionately greater need regarding the correction of housing problems for minority
households in Lee County. However, this is due to the income disparity that is also indicated in
the 2000 Census. While the County’s minority households represented 12 percent, minorities
represent a much greater percentage of low-income households. However, other variables such as
tenure and household type and size also play a significant role in this regard, as noted below in
the following chart.

Promoting Greater Housing Opportunities Sfor Minorities: There are nine (9) HUD-assisted
housing projects for low-income elderly in Lee County. Two of the existing projects are located
in areas of minority concentrations, four are located in neighborhoods with a mixed population
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and three are located in non-minority areas. The following is a summary of each of these

projects.

Project Name/Address

Ft. Myers Presbyterian Community
1925 Virginia Ave

Fort Myers, FL 33901
239-332-1050

Palm City Garden Apts
1625 Marsh Ave

Ft. Myers, FL 33905
239-334-1303

Sandpiper Run

2075 Collier Ave

Fort Myers, FL 33901
239-931-0220

Villa Vincente

13071 Palm Beach Blvd
Fort Myers, FL 33905
239-693-1133

Sunshine Villas

1200 Broad St W
Lehigh Acres, FL 33936
239-369-9161

Sunshine Villas South
1291 Broad St W
Lehigh Acres, FL 33936
239-369-9161

Woodward Manor

1301 Woodward Ct
Lehigh Acres, FL 33936
239-369-1414

Hatton Rogers Apts
4250 Harton B Rogers
N. Fort Myers, FL, 33903
239-995-6100

Palm Harbor Apts

1081 Palm Ave

N. Fort Myers, FL 33903
239-995-7600

TOTAL

Survey of Senior Housing In Lee County, Florida

Type
HUD 202

HUD 202

HUD 202
PRAC

HUD 202
PRAC

HUD 202

HUD 236

HUD 202

HUD 202

PRAC

HUD 202

Lee County’s Minority Population is 12.3%

Total
Unitg

180

59

60

216

80

102

a1

932

Percentage
Occupancy
100%

100%

100%

100%

100%

100%

160%

160%

Waiting
List

9 mo.

9 mo.

Iyr.

6 mo.

6 mo.

6 mo.

Iyr

Census
Tract
8

5.04

11

302

403.04

403.4

403.04

208

% Minori

0%

44%

50%

13%

16%

16%

16%
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This is a situation where there is existing HUD-assisted housing for the elderly in both minority
and non-minority areas. The proposed project would be located in Census Tract 401.06, which is

a non-minority census tract.

The Sponsor will continue (with the proposed site) to promote and provide housing opportunities
tor minority elderly residents in the following three ways. Because the project is located adjacent
to census tracts of minority concentration, minority residents will have easy access to this project.
The Sponsor is dedicated to both the letter and spirit of equal opportunity. Secondly, a review of
the Sponsor’s housing experience at other sites reveals that the Sponsor will be effective in
promoting housing opportunities for minorities and encouraging minority elderly to avail
themselves of such opportunity. Third, Blessed Pope John XXIII enjoys a close working
relationship with the Hispanic communities via their sister parish of Jesus the Worker Hispanic
Mission Church in Ft. Myers. Outreach efforts will involve partnering with this church,

Sponsor Experience in Fair Housing: Individual property managers regularly attend fair
housing training. Attached to this Fair Housing Narrative are details on this training,

Relationship with Minority Residents Organizations over Time

Serving minority residents and working with minority organizations is not something that the
Spousor started recently. This idea is integrated to the Sponsor’s mission and has been done
since its inception. As previously noted, most all of the Sponsor’s projects and/or programs serve
minority populations at or greater than that which exists within the market place. The Sponsor
has been able to achieve these results by utilizing minority-based newspapers when placing ads
and by partnering with minority organizations to distribute project information and brochures.

At the end of this section are samples of Affirmative Fair Housing Marketing Plans and
newspaper ads placed in minority papers. The following is a sample list of some selected
organizations and papers the Sponsor utilizes when reaching out to minority residents.

Hispanic American Alliance (Hispanic)

Tempo Magazine (African-American)

NAACP (African-American)

North River News (African-American)

Neighbors (African- American)

Filipino American Association of SW Florida (Hispanic)

@ # % & & »
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Fair Housing Impediments

The purpose of designing and implementing the Analysis of Impediments to Fair Housing for
Lee County (AI) was to fulfill the Certifications made by Lee County BOCC in its Consolidated
Plan. The Al represents year one's accomplishment of a Five-Year Fair Housing Strategic Plan.
Lee County's Al was based on a model fair housing analysis provided by HUD to county staff at
a Fair Housing Workshop in early October 1995. The Al included a review of Lee County's
demographics related to housing patterns by race. It also reviewed lending practices, availability
of fair housing information, knowledge of fair housing practices, availability of public
transportation in relation to work areas and other socio-economic factors, and reported the results
two community-wide surveys regarding fair housing issues.

The Al revealed the need for an easier method for citizens to file fair housing complaints, and
that the present county ordinance could be enforced more effectively. Certain historical factors
attribute to this situation, viz. Lee County has not taken fair housing complaints since 1993,
HUD has recently provided guidance emphasizing that fair housing ordinances be substantially
equivalent to the federal Fair Housing Law, and/or that grantee Jurisdictions have programs that
affirmatively further fair housing, In spite of Lee County's previous approach to fair housing,
which included minimal educational outreach, the focus was on taking complaints. Merely taking
complaints was not pro-active enough, according to HUD, to meet the standards of affirmatively
furthering fair housing for Lee County residents. As a result, Lee County is actively providing
fair housing education, training, education, outreach and awareness initiatives in its attempt to
address these issues.

The Al further revealed the absence of a fair housing program, which was evident from the
public's survey responses -- most respondents were not aware of fair housing issues. Survey
questions focused on the public’s perception of property appraisers, bankers, real estate
professionals, and others in the housing business. Respondents generally favored county
government becoming more pro-actively involved in the development of a fair housing program.
Two other factors impacting fair housing in Lee County were decent, affordable, rental housing
opportunities for migrants and/or farm workers, and substandard housing conditions in existing
communities. These issues require pro-active measures in order to respond to critical areas of
unmet need, as identified by the public. The Al concluded that county staff will develop program
options for a core-service fair housing program. Currently, 80 grantee jurisdictions in the United
States have a substantially equivalent fair housing ordinance. The Al suggests doing a program
review of these jurisdictions in order to develop and implement a well-rounded Lee County

program.
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